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County to buy $1.6 million radio system 
Engineer ranking to occur 
Bills coming for road paving 

 
Among the leaders of Gilchrist County agencies that protect and save lives 
and property of residents and visitors of Gilchrist County are (from left) 
Gilchrist County Emergency Management Director Ralph Smith, Gilchrist 
County Sheriff Bobby Schultz and Gilchrist County Fire Chief J. Campbell. 
Although these gentlemen were seated in other places, they graciously 
agreed to a photo opportunity to be seen together here. 
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     TRENTON – Five Gilchrist County Commissioners on Thursday evening (Nov. 17) 
agreed to buy a $1.6 million radio system from Motorola. 
     Conversation at the meeting showed the County Commission has requested help from 
the Florida Legislature to fund this much-needed radio equipment. So far, last session, 
the state kicked in $400,000. 
     The county’s fire chief and the director of emergency management for the county 
have been working for three years to obtain this vital equipment. 
     With the discounts they found as well as Motorola providing another discount due to 
the county being an existing customer, the $2 million price tag dropped to the $1.6 
million range. 
     The County Commission this year plans to ask its Legislative Delegation for state aid 
on this purchase. However, whether the state aids the county or not, this is something 
that must be done to save lives in Gilchrist County. This new system will be adding the 
Gilchrist County School District, including its buses, for service, too. 
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     The City of Trenton, which uses the radio service for its municipal police department, 
as well as the Gilchrist County School Board, will be approached to contributions if the 
requested state aid is rejected. 
     The big new radio system acquisition was not the only business-oriented event that 
happened at the twice-monthly meeting, which was jampacked with action. This regular 
meeting came after another in the ongoing meeting workshops where the Gilchrist 
County Commission is learning about land development regulations. 
     The first matter on the agenda of the night was engineering submittals, where six 
firms are vying to be chosen as the engineering firm of record for Gilchrist County. 
     The County Commission by a 5-0 vote chose to appoint Gilchrist County Commission 
Chairman Bill Martin, Gilchrist County Administrator Bobby Crosby and Gilchrist 
County Clerk Todd Newton to be the three-man engineering firm ranking committee. 
     The six firms seeking the post are Menadier Engineering, with its home office in the 
City of Alachua; CHW With offices in Gainesville, Jacksonville and Ocala; Locklear & 
Associates, with its home office in Gainesville; Pitman Engineering, with its home office 
in Lake City; CMA (Chen Moore & Associates), with its corporate and regional office in 
Fort Lauderdale, but with Florida offices all over the state, including Gainesville, and an 
office in Atlanta; and Universal Engineering Sciences, with nearly 70 fully-operational 
offices, including one in Gainesville. 
     The Crosby-Martin-Newton team will rank these six firms from top to bottom. Then 
the entire five-member Gilchrist County Commission – Chairman Martin, County 
Commission Vice Chairman Darrell Smith, Gilchrist County Commissioner Sharon 
Akins Langford, Gilchrist County Commissioner Kenrick Thomas and Gilchrist County 
Commissioner Tommy Langford are tentatively set to select the firm at the Dec. 5 
meeting. 
     While price is a factor, any county commission can weigh cost with other factors to 
determine the best firm to provide a service. 

 
This is a picture of 
the grapple truck 
Gilchrist County 
hopes to buy. The 
county’s starting bid 
is $55,000 and it has 
set a limit of 
$80,000 for the 
purchase via bid. 
 
 

     On the matter of 
purchases, upon the 
recommendation of 
County Administrator 

Crosby, the County Commission voted 5-0 to bid $55,000 and it has set a limit of 
$80,000 for the purchase via bid of a grapple truck. This machine will be able to pick up 
large tree limbs and the like and transport them. 
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     This truck is worth an estimated $150,000 now, but the county has set its bid limit 
for $80,000. 
     Another purchase to improve the level of service by Gilchrist County for its residents 
and visitors was an MTS Power Load for stretchers used by Gilchrist County Fire Rescue 
on its ambulances. This equipment is of the Stryker brand. 
 

 
Gilchrist County Fire Chief J. Campbell speaks to the County Commission 
about ambulance equipment. 
 
     The County Commission heard from Gilchrist County Fire Chief J. Campbell, County 
Attorney David M. “Duke” Lang Jr., County Administrator Crosby and County Clerk 
Newton to see that the $53,475 total purchase of stretchers and other equipment only 
costs the county a match of $5,347.50. 
 
 
Gilchrist 
County Clerk 
Todd Newton 
explains how 
the county can 
purchase some 
items from sole 
source 
providers. 
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     Among the biggest stories from the night of many actions in Gilchrist County was the 
approval by a 5-0 vote to provide a method and procedure to tax certain property 
owners for paving roads in a subdivision. 
     This matter has been years in the making, and it finally reached its pinnacle of 
completion on Nov. 17. 
     By a 71 percent vote, the people of the Spring Ridge Subdivision approved the paving. 
     The county is using milling rather than virgin asphalt to cut costs.  
     Of the three banks approached, Drummond Community Bank was selected to fund 
the project, which will be repaid by the people in the subdivision who benefit from the 
paving. 
     The loan amount of $592,483 for a term of 20 annual payments at a fixed interest 
rate for the county of 5.39 percent, will require the Gilchrist County government to pay 
the bank $49,450.37 annually for 20 years. There are no loan costs and no bank fees 
charged, which is part of why Drummond Community Bank won the bid for the loan to 
Gilchrist County for this project that costs more than half a million dollars. 
     Based on the bids received, the estimated annual cost 
for each parcel in the Spring Ridge Subdivision will be $285. This is an annual payment 
for a period of 20 years. There will also be an optional time period to pay in full without 
interest charges. 
     This amount is estimated to be $3,400 per parcel. 
     These are the estimated costs per parcel as of the Nov. 17 meeting. At those rates, the 
cost would be $5,700 over 20 years or $3,400 per parcel in a one-time payment. 
     Gilchrist County Clerk Newton mentioned that a person meeting the deadline for the 
first one-time payment will save the cost of interest for 20 years, but a purchaser of this 
paving job can save remaining interest by paying off their debt at any point in the 20-
year period. 
     Gilchrist County Administrator Crosby said this project has taken many years to 
reach this point, where this $275-a-year price is the most reasonable and affordable fee. 
Other existing paving projects like this in Gilchrist County range between $450- to 
almost $1,000 a year, Crosby said. 
     There was some discussion from members of the audience who all were in favor of 
the special fee. Some people wanted speed bumps. Some people did not want speed 
bumps. 
   There is a process to request speed bumps in Gilchrist County, but the conversation at 
this meeting showed a better method for traffic control might be to make some of the 
intersections into four-way stop intersections. 
     Wilkes Site Prep Inc. won the bid for construction for paving the roads. County 
Administrator Crosby gave a personal 100 percent endorsement for this company’s work 
when he was asked for details about what is going to happen in that regard. 
     Old signs will be replaced, too, where they have been left for replacement until road 
construction is done – to avoid having to complete signage work twice rather than once. 


