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Gilchrist County 4-H nets $50,773 van 
Emergency Management director 
to help in recovery down south 

 
Gilchrist County Emergency Management Director Ralph Smith gives a 
report to the County Commission during its Monday night meeting (Oct. 3). 
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     TRENTON – With fewer than 50 people watching, the five-member Gilchrist 
County Board of County Commissioners on Monday evening (Oct. 3) voted to buy a van 
that had its price jacked up. 
     The County Commission is comprised of Commissioner Sharon Akins Langford (Dist. 
1), Commission Chairman William “Bill” Martin (Dist. 2), Commissioner Kenrick 
Thomas (Dist. 5), Commissioner Marion Poitevint (Dist. 4) and  
Commission Vice Chairman Darrell Smith (Dist. 3). 
     A request on March 26, 2021, from Gilchrist County Extension Director Jessica 
Cooper was for 2021 Ford Transit passenger van for $33,100. The Gilchrist County 4-H 
had raised $15,350 to contribute to the purchase of the van. The remaining balance for 
the County Commission back then was $17,750. 
     Just as in all 67 counties the University of Florida Institute of Food and Agricultural 
Sciences (UF/IFAS) has a 4-H program. It serves children, teens and first-year adults 
aged five years through 18 years old. 
     In Gilchrist County, Director Cooper noted in the 2021 letter, the 4-H program 
includes community clubs, summer camps and school enrichment programming. 
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Deputy Clerk Kieran Bryan prepares to serve as part of Gilchrist County 
Clerk Todd Newton’s Office. She replaces former Deputy Clerk Terri 
Hilliard in performing the duties related to the Gilchrist County 
Commission. Before joining the team of employees in the Office of Clerk 
Newton, Deputy Clerk Bryan previously served in the Gilchrist County 
Sheriff’s Office for 16 years, including as the 9-1-1 coordinator and 
communications commander. 
 
     “For many of our activities, we transport youth to field days, judging trips, summer 
camp activities, and more,” she noted. 
     The van currently in use for this purpose for Gilchrist County 4-H was purchased in 
2003, and it has been instrumental in providing safe transport for hundreds of youths 
during the last l8-plus years, she said. It has been driven thousands of miles to various 
locations both in and out of the state, she added. 
     It was only through fundraising and grant support, back when Cooper first requested 
a replacement van from the Gilchrist County Commission that the 4-H raised more than 
$15,000 to contribute to the purchase of a new van. 
     On Monday night, Gilchrist County Administrator Bobby Crosby brought the County 
Commission up to speed with the fulfillment of granting this request. 
     Crosby reminded the County Commission that it had approved the purchase of a van 
for 4-H in 2021. Vehicle prices increased and the inventory of vans decreased. 
     In fact, this particular 12-person van was available to Gilchrist County government at 
the state government price, Crosby said. 
     This 2023 Ford 350 van is being shipped now, he said.  
     The quoted state contract price of $33,100 has increased to $50,773, Crosby said. 
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Gilchrist County 4-H, which had raised $15,350 has already given the county that 
money, Crosby said. Therefore, the County Commission would need to cover the 
remaining $35,423, 
     After discussion by the County Commission, including Crosby saying the old van 
broke down and the county had to send another vehicle to rescue children and staff from 
the side of the road, the County Commission Thomas made a motion to buy the van and 
Commissioner Poitevint seconded the motion, which met with a 5-0 vote of approval. 
     Crosby said Extension Director Cooper is out right now on maternity leave, however 
when she returns, he anticipates her asking UF/IFAS to help Gilchrist County to fund 
some part of this purchase. When the County Commission voted, they agreed that with 
or without UF/IFAS helping the Gilchrist County 4-H program needs and deserves this 
new van to help with its programs. 
     Crosby said the old 2003 van will be used to transport inmate on work details. He 
said this van is good for in-county transportation, but it has seen its day of being used 
for long trips. 

Ralph Smith may go south 
     Gilchrist County Emergency Management Director Ralph Smith gave a report about 
the impact of Hurricane Ian on Gilchrist County. 
     Smith gave a synopsis of the hurricane’s start as Tropical Depression 9 through it 
making landfall in Lee County as a Category 4 hurricane. The hurricane leveled 
condominiums, apartments, houses, mobile homes and more in Lee County. Even as 
late as Tuesday (Oct. 4), there were search and recovery teams checking for bodies in the 
debris. 
     Smith thanked the County Commission for its support of his department.  
     He said it is thanks to The Good Lord that a cold front influenced the direction of the 
storm so that it came in far enough south of Gilchrist County to cause this county to 
have no ill results. 
     Smith said he cannot commit to the 14-day tour of duty sought by some organizers for 
help down in Southwest Florida, but when the call comes for a seven-day set, he is 
ready, willing and able to go. 
     The County Commission by a 5-0 vote approved for Smith to go down and help in the 
recovery efforts when the organizers down there ask for volunteers ready to serve a 
seven-day stint. 
     County Administrator Crosby said he endorses helping others, because Gilchrist 
County has relied on the kindness of others before. Beyond that, Crosby added, just as 
Smith gained from helping in the recovery efforts in the Panhandle from Hurricane 
Michael, this sojourn to Southwest Florida will give him valuable experience with 
hands-on learning about recovery after a major disaster. 
     During the meeting, Commissioner Langford mentioned she received a complaint by 
telephone with the solid waste (garbage) transfer site not being open during regular 
hours. 
     County Administrator Crosby explained that national safety guidelines require the 
site to close when sustained winds exceed 35 mph, due to the potential of injury to 
county workers or residents depositing their garbage there. 
     Crosby went on to mention that it was opened other than for the brief period. 
However, Gilchrist County government does not take more than the minimal measure to 
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let residents or visitors know about such matters. 
     The county allegedly has a social media site and reportedly has its own website, but 
whether that is updated often is unknown to the general public. 
     The publisher of the only daily news website for Levy County, Dixie County and 
Gilchrist County reminded the five elected public servants that he does not charge for 
announcements and that there are two telephone numbers and one email address to 
send him messages. The 12-year-old HardisonInk.com website continues seeing in 
excess of one million hits a month. 
    Website owner Jeff M. Hardison, a 1984 graduate of the University of Florida College 
of Journalism and Communications, who earned a Bachelor of Science degree there, 
also told that county commission that he was previously certifiable to teach English and 
journalism to children in grades six through 12 in Florida. 
     The multiple award-winning journalist who has been the editor of daily and weekly 
newspapers in Florida, as well as being a professional reporter even before graduating 
from UF in 1984 said on Tuesday morning that he wants to help people, and he is 
surprised when elected officials don’t understand the value he is  to want to help others 
see what is available to them, or why it is not available on occasion. 

 


