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Chiefland seeks new fire chief 

Application deadline is Nov. 7 

By Jeff M. Hardison © Oct. 30, 2022 at 9:12 a.m. 

     CHIEFLAND – Chiefland Fire Chief James Harris is retiring effective Dec. 31 from his post 

as the leader of Chiefland Fire Rescue (CFR) and the five-member Chiefland City Commission is 

tasked with filling that vacancy. 

     Chiefland City Manager Laura Cain placed this matter on the agenda for the Commission’s 

meeting of Oct. 24, noting there are two current captains on the CFR who are interested in 

accepting the higher duties as fire chief. 

     When the police chief position opened in 2016, Cain said, the Commission chose to interview 

for the position from within the Chiefland Police Department. 

     Fire Chief Harris has obtained an annual salary of $74,554, she noted.  

     City Manager Cain submitted a proposed timeline to appoint the next fire chief. That timeline 

shows the application and résumé submission deadline of Nov. 7 at noon. 

     On Nov. 14, Cain proposed the City Commission conduct an open special meeting to 

interview the applicants after the regular meeting of Nov. 14. At the Nov. 14 special meeting, the 

City Commission may hire the new chief or continue with the search process, in Cain’s proposed 

timeline. On Nov. 28, at the regular Chiefland City Commission meeting, there can be approval 

of the new chief’s contract. 

     Cain said the cost for advertising for the new chief is about $1,000. By not having to perform 

background checks, by looking at the current CFR members who already have had background 

checks, the city saved money. 

      Chiefland Mayor Chris Jones on Oct. 24 opened discussion about this matter by seeking 

comments from the other fur city leaders, as well as asking Chief Harris for some guidance in 

continuation of the CFR under a new leader. 

     Chief Harris said he recommends the five elected leaders of the municipality first look at the 

applicants from within the CFR, because they will be better known than an applicant from 

outside the local fire department. 

     The chief said the two captains are both capable of running the fire department.  

     “John Lake is really good with computers,” Chief Harris said.  

     CFR Capt. Dwayne King was noted by the mayor and the fire chief for his skills that were 

added to Chiefland Deputy City Clerk Belinda Wilkinson’s successful effort to obtain a grant for 

the new fire engine. 

     The current chief said either Capt. Lake or Capt. King are good choices for the next fire chief 

of Chiefland. Even if whoever the City Commission chooses does not pan out, the chief said, they 

will have been hired under contract and will be in a probationary status for some period. 

     Therefore, if the first choice does not suit the City Commission, then go to the next choice, 

Harris said. 

     The chief reminded the five leaders that everyone on the city staff has helped the CFR to 

reach it current status. 

     “It has been a mountain to climb,” the soon-to-retire chief said. 

     The chief reminded the city leaders that the fire department needs a leader who can work 

within a budget. Beyond that, the chief must be able to deal with significant hardships. 

     For instance, if a fire truck is involved in a crash, the chief can’t just go to the local car 

dealership and buy a replacement.  
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     Finer points like risk management, he said, can be very tedious for the top administrator at 

the CFR. The chief said a vital job he has performed is to assure no firefighters are hurt. 

     During his tenure, nobody has been out of work because they became injured fighting a fire, 

Harris said. Firefighters respond to emergency medical services calls, too, he said, and there are 

many dangers for the members of the CFR that are part of the job. Part of his job is to be as 

certain as possible that they can complete their missions safely. 

     When asked where the two captains live, Chief Harris said Lake lives in Ocala and King lives 

in Chiefland. 

     The mayor said he feels Chiefland has been blessed by having CFR and CPD employees who 

are dedicated to their professions and to their duty of protecting lives and property. 

     Chief Harris said there is even a second generation of dedicated CFR personnel. 

     Chief Harris started as a volunteer at the CFR in 1979. He left in 1982 and went to Clay 

County. From there, he went to the City of Gainesville Fire Department, from which he retired. 

     Harris then returned to his hometown of Chiefland and was selected as fire chief. He said it 

has been an honor to serve the residents and visitors of Chiefland as the fire chief, and that the 

City Commission is superb in its support of the Fire Department. 

     City Commissioner Lewrissa “Rissa” Johns said she agrees with City Manager Cain’s choice to 

first look from within the CFR for the next fire chief. 

     City Commissioner Rollin Hudson expressed his concern about a new chief having a starting 

salary at a point where Chief Harris is leaving. He asked about that point. 

     City Manager Cain said the City Commission can discuss the pay during its process of 

choosing the next chief.  

     Mayor Jones said he concurs with Commissioner Hudson about the starting salary not 

beginning at a point where the retiring chief is leaving. Jones said the salary should be based on 

the qualifications of the applicant during the interview process. 

     The City Commission agreed with the timeline proposed by the city manager. 


