
HardisonInk.com 
Dixie County improves drainage 
Community effort brings results 

 
The first slide in the presentation by David Capo shows what the people are 
going to learn. 
 
Story and Photos 
By Jeff M. Hardison © Sept. 2, 2022 at 5:12 p.m. 
     CROSS CITY – The story he told of the water that flowed made folks glad to hear it 
was done. 
 

David Capo of the 
Dixie County 
Storm Water Task 
Force presents 
information to the 
Dixie County 
Commission to 
show excellent 
progress by the 
Storm Water Task 
Force in clearing 
ditches and 
replacing culverts 
to help reduce the 
odds for another problem like the county saw during the flood of 2021. 
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     David Capo of the Dixie County Storm Water Task Force (SWTF) shared a slide 
presentation Thursday morning (Sept. 1). One message that was even bigger and more 
moving than the progress with ditch-clearing and culvert replacement -- was the 
reminder that a community united is strong. 
     The community spirit of people helping each other in Dixie County remains strong, 
Capo said. 
     Interestingly, Dixie County Commission Chairman Jamie Storey opened the meeting 
Thursday morning by reminding people to be polite. Apparently, the most recent 
meeting at night included at least one many who was so vociferous, he must have been 
on the brink of being disruptive, from what the chairman intimated during the Sept. 1 
meeting. 
     Other members of the Dixie County Commission are Vice Chairman W.C. Mills and 
commissioners Mark Hatch, Jody Stephenson and James Valentine. 
     As Dixie County SWTF Member Capo opened his program, he paraphrased Winston 
Churchill (Nov. 30, 1874-Jan. 24, 1965), who said “Never in the field of human conflict 
was so much been owed by so many to so few.” In the speech where Churchill said that 
he was expressing his gratitude to the enormous efforts made by the fighter pilots and 
bomber crews to establish air superiority over England during World War II – which 
ultimately resulted in the Nazi interests, and other tyrants in the world back then, losing 
the war. 
     “Never has so much been owed by so many to so few,” Capo said, as he expressed his 
thanks to the people who have worked to overcome problems with drainage that cause 
flooding issues when heavy rains hit Dixie County within a brief time. 
 

 
This slide from the presentation shows a mother taking her children to 
their school bus stop during the flood. Her spirit served as added fuel to the 
volunteers who worked for months to overcome the immediate problems 
and to work to make drainage better in the future. 
 
     The single-most important effort as the SWTF moves forward, as far as cooperation 
from property owners goes, is for the final 46 property owners to provide permission for 
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workers to cross their private property to use equipment to reach areas that need to be 
maintained for proper drainage. Dixie County Manager Duane Cannon said that of the 
more than 100 property owners where easement was needed to bring in equipment, all 
but 46 have granted permission so far. 
     Capo said in his presentation that “the many” are the multitude of Dixie County 
residents who suffered during the 2021 flood of the county. “The few” are the people 
who took action to ease the immediate problems from the flood and then worked to 
lessen the obstacles to proper drainage of certain areas. 
     County Manager Cannon’s Office, the Dixie County Road Department and the SWTF 
are part of the “we,” Capo said as he began his report. 
     He named “the few” in this effort. 
     First, he said the Dixie County Board of County Commissioners showed its trust for 
the SWTF to complete this job – making the County Commission part of the few.  
     Knight Farm of Old Town and Sanchez Farms of Dixie County started the community 
effort to deal with the flood of 2021, Capo said. They provided equipment and workers 
for months to free up the drainage ditches, Capo said. 
     “We got the water down,” Capo said, “and then we started installing culverts.” 
     The Florida Department of Transportation -- especially the FDOT Chiefland 
Maintenance Office -- is part of the few, Capo said. These state workers provided help 
that was needed. 
     The many private landowners who allowed access across their property are among 
the few, Capo said. Of extremely high significance here, Capo said, was Bascom 
Southern, and especially Kevin St. Laurent. 
     Capo also thanked Sen. Jennifer Bradley (R-Fleming Island) and Rep. Chuck 
Clemons (R-Newberry), and Gov. Ron DeSantis (R-Jacksonville) who helped Dixie 
County obtain $2.7 million from the state taxpayers to fix the flood problems in Dixie 
County. 
     The most significant member of “the few,” Capo said, was Dixie County Road 
Department Superintendent Steve Hutchison. The Road Department hauled equipment, 
culverts, rock, water and whatever was needed. 
     Hutchison, like Capo, went into knee-deep and deeper water to get the job done. 
     Dixie County Manager Cannon, Capo said, is another reason the SWTF achieved as 
much as it has so quickly. Cannon made this project a priority and he assured the Road 
Department would be given what it needed to accomplish the goals, Capo said. 
     Another part of the few, Capo said, is the Suwannee River Water Management 
District. The SRWMD provided the science needed to tackle the drainage problems. 
     The flood of 2021, Capo explained, resulted from 55 inches of rain falling in Dixie 
County in fewer than 100 days. This is the most rain that has fallen within that few days 
in Dixie County since 1948. 
     “It’s no one’s fault,” Capo said. “It’s no administration’s fault. This is an act of nature 
and we had to deal with it.” 
     On Aug. 3, 2021, a state of emergency was declared in Dixie County due to the flood. 
On Aug. 19, 2021, the SWTF was created by the County Commission. 
     In November of 2021, Capo said, the County Commission approved more than 
$770,000 from the American Rescue Plan Act (ARPA) funds for stormwater mitigation 
in the Airport Canal System. 
     The American Rescue Plan Act of 2021 is also called the COVID-19 Stimulus Package 
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or the American Rescue Plan. 
     Capo said that while he was out in the flooded areas with County Manager Cannon, 
Commissioner Stephenson and others, they saw a woman who twice a day would take 
her children in a boat to and from their home and the school bus stop. 
     Capo said it broke her heart to have to do this. And yet, the woman was not blaming 
anyone, he said. She was just glad to be able to tote them in the boat. 
     This scene, Capo said, inspired the men to work even harder to fix the problems from 
bad drainage. 
 
 
This picture 
of the prison, 
from the 
presentation 
by David 
Capo, shows 
how during 
the flood the 
prison had to 
be evacuated. 
 
 
 

 

 

 

This slide in 
David Capo’s 
presentation 
shows the 
progress so 
far in culvert 
replacement. 
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This photo from David Capo's presentation shows how trees next to ditches 
needed to be cut to provide access for ditch maintenance by a backhoe. 
 
     The Florida Department of Corrections’ Cross City Correctional Institution is the 
single largest employer in Dixie County, Capo said. The flood required CCCI to have to 
be evacuated. 
     The task force continued replacing and installing culverts, Capo said. The state 
provided a promised of $2.7 million worth of funding for the drainage improvement 
project. 
     Knight Farm and Sanchez Farms, Capo said, donated the equipment and people to 
install culverts for months. 
     These agricultural interests, and Bascom Southern’s providing of access across the 
lands where it was needed were vital parts of this success story, Capo said. 
     SRWMD, too, Capo said, provided permits to remove trees next to manmade ditches 
so that the equipment could be bought in to clear the clogs. Many of the ditches had 
been built in the WPA era (1935-1943) but had not been maintained for at least 50 years. 
     The Works Progress Administration (WPA) was an American New Deal agency, 
which employed millions of jobseekers to carry out public works projects, including the 
construction of public buildings and roads. It was set up on May 6, 1935, by the 
presidential order of President Franklin D. Roosevelt (D). 
     In July, a couple of months ago, the contractor was hired by the county to continue 
working to clear ditches. Then, one backhoe was in operation. Within the next week 
(after Sept. 1), Capo anticipates having four backhoes working to clear ditches. 
     Capo said there is a 12-mile stretch of ditch in one part of this drainage repair project. 
     Capo said that after working on this project for the past year, with all of the people 
involved, he said he knows the spirit of community and family remains strong in Dixie 
County. 
     County Manager Cannon said, after the presentation, that Dixie County has removed 
the debris and sediment from 27 culverts so far. Capo had mentioned some culverts 
were 70 filled with sediment and would not start accepting water until the water reached 
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a depth higher than those points. 
     Cannon said the Dixie County Road Department has removed 250 dump truck loads 
of sediment from 10 roadway ditches in the Old Town area so far. That is, he said, in 
addition to the airport canal system that has led to the prison being able to reopen. 
     Again, Cannon said, the county needs 46 property owners to provide the county 
workers with right of entry permission. Each County Commission member plans to help 
the county administration reach out better to the landowners to obtain permission 
needed to clear the remaining clogged ditches. It seemed to be surmised that some of 
the people did not understand the need for this right of access for the workers to repair 
and maintain the drainage ditches.  


