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Dixie County looks at revision 
of its garbage pickup services 
DCES chief talks about county growth 

 
Members of the Dixie County Commission are (from left) James Valentine, 
Mark Hatch Jamie Storey and W.C. Mills. Not pictured is County 
Commissioner Jody Stephenson who was absent from the Aug. 4 regular 
meeting. 
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     DIXIE COUNTY – Dixie County Commission Vice Chairman W.C. Mills shared his 
opinion about the county’s current plan to halt its garbage can rental program. 

Dixie County 
Commission Vice 
Chairman W.C. 
Mills tells County 
Manager Duane 
Cannon that if the 
revise garbage 
pickup plan cannot 
be formed so that it 
is not subsidized by 
the general fund, 
then he will not go 
forward with 
promoting it. 
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     There are currently between 90 and 117 dumpsters throughout Dixie County that are 
being used by residential customers and commercial customers via the county 
government’s garbage pickup service. Dixie County workers collect that garbage with 
trucks outfitted to empty the dumpsters. 
     Some people pay their rental bills for the cans. Some don’t pay their bills. Hence the 
vote to stop the program because this county service is being run at a significant cost 
funded by paying customers who are not benefitting from this service. 
     The Dixie County Board of County Commissioners currently is comprised of 
Chairman Jamie Storey, Vice Chairman Mills, and county commissioners Jody 
Stephenson, Mark Hatch and James Valentine. Commissioner Stephenson was absent 
from the Aug. 4 meeting. 
     Dixie County Commission members present at the Aug. 4 meeting agreed to have a 
workshop to thoroughly discuss potentially continuing or restarting the dumpster 
service run by the county government. As of the Aug. 4 meeting, the service is set to end. 

The workshop to consider continuation of the garbage 
pickup service by the county government is currently set for 
Sept. 1 starting at 2 p.m. 

 

     Dixie County Commission Chief Financial Officer Jackie Johnson asked the County 
Commission members what to do about the upcoming budget in this regard. That 
program lost about $100,000 in this fiscal year. 
     Vice Chairman Mills, who will be leaving office at the end of his current term that 
expires before the end of the next fiscal year, told her not to enter anything in the budget 
to be approved by the County Commission. 
     However, there will be revenue coming into the program operated by the county, and 
there will be revenue going out to make the program continues to operate – therefore, 
there will be income and expenses on lines in the county’s budget for the fiscal year 
2022-2o23, which begins on Oct. 1. 
     Mills said if the new proposal shows the taxpayers having to subsidize the program, 
as has been the case since it began some years ago, then he is willing to be the first to 
surrender his garbage can back to the county government. 
     He just thinks the program should be given another chance – for a year. 
     Mills said that while the majority of the County Commission members agreed to stop 
this money-losing venture, where the county picks up garbage from some 90 dumpsters 
used by residential and business owners, he wants to give it another chance. 
     At the meeting Thursday morning County Manager Duane Cannon said that based on 
research by the Solid Waste Department, the cost for each of the 90 dumpster sites 
would be $178.75 per month for once-a-week pickup of the four cubic-yard “cans” for 
the county to break even – if all people paid their bills. 
     Waste Pro, the commercial venture in the garbage collection business, is said to offer 
a comparable price for residential service in Dixie County. There was no discussion 
about the government revising its business model to better compete with private 
enterprise. 



HardisonInk.com 
     The workshop to consider this matter, and to discuss the finer points, such as the 
actual costs per-customer and if another county employee is needed to make sure 
payment is collected and to answer the anticipated complaints, promises to include 
some robust language. 
     The concept of the workshop is to reboot the current program so that it works as 
intended, with users funding the service rather than users funding part of the service 
and the entire set of Dixie County property-owning taxpayers paying for the shortfall. 
     There was some hyperbole during the first round of discussion at the meeting on 
Thursday, including that some current users will pay “any price” to keep the service as it 
exists for them. 
     Another point at the regular twice monthly meeting where there was some heated 
discussion happened when Commissioner Hatch presented the question of the cost of 
the county continuing to mine its own lime rock from its rock pit in comparison to the 
cost of just buying lime rock from another source. 
     Vice Chairman Mills said that he believes the county should keep providing its own 
lime rock. The two main reasons he mentioned were to keep county employees in the 
jobs they have, and because outside vendors probably would jack up their prices if the 
county stopped producing its own supply. 
     Also, if the county stops its own process of lime rock mining, then restarting it may 
not be fiscally possible in the future. 
     Other than County Manager Cannon being asked to look at the difference in costs of 
mining rock or buying rock, discussion about that matter essentially ended. 
 

 
DCES Chief Darian Brown explains from the podium why having good fire 
suppression capability is vital to Dixie County being inviting to future 
residents and business owners. Dixie County Clerk Barbie Higginbotham, 
who has untangled financial records that needed some work when she 
started, sits at the left at the dais with the four County Commission 
members present Aug. 4. Higginbotham is the clerk of the courts as well as 
the clerk and comptroller for the County Commission in Dixie County. 
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Top DCES chief talks about county growth 
     Darian Brown, the top leader of the Dixie County Emergency Services (DCES) gave 
the Dixie County Commission a wealth of insight Thursday morning. 
     The DCES includes fire protection, ambulance service and emergency management 
for Dixie County.  
     DCES Division Chief of Fire Service Operations Roy Bass heads up the firefighters. 
DCES Division Chief of Emergency Medical Services Matt Ferguson leads the county in 
EMS matters. Division Chief of Emergency Management Scott Garner deals with 
hurricane preparedness, as well as every other disaster before, during and after the 
events. 
     During the meeting Thursday, Chief Brown explained that every five years or so, this 
county’s fire department is evaluated to give it an ISO rating. Every department in the 
United States goes through the same process, he said. 
     This rating determines if an insurance company can insure a structure in the county, 
and if so, then how much that insurance will cost. 
     On Aug. 31, Chief Bass will be providing records to the evaluators, Brown intimated.  
     In comparison with the 2017 rating, the DCES has fewer volunteers and more career 
staff, Chief Brown said. The department has more trucks, although some of them are 
now five years older than in 2017. 
     Chief Brown then spoke about other DCES-related matters. 
     Dixie County received a check last month for $433,000 for a grant, Chief Brown said. 
He hopes to use this money to offset the increase cost of fuel this year. 
     These funds are to be credited from January of 2020 through June 30, 2023, he said. 
The county commission’s finance director has assured Chief Brown that the county can 
apply these funds as they are meant to be applied for spending. 
     Chief Brown said that while Gov. Ron DeSantis presented the county with a big 
cardboard check, actual money is not in the till yet, despite what the county rumor-
mongers may say. 
     “We do have $7.2 million that has been awarded to us to build two fire stations,” 
Chief Brown said. 
     One of those is a $3.7 million addition to the current Dixie County Emergency 
Operations Center (EOC) in Cross City, he said, which will provide more office space 
there. Also, at the EOC, with this addition, Chief Brown hopes to create sleeping space 
for 10 personnel. Another hope for this improvement will be to have parking for all 
emergency apparatus currently at the EOC. 
     The other $3.5 million will be for a station where there is an existing station with 
living quarters for eight to 10 staff members in Old Town, as well as three to five bays for 
apparatus and office space, too, Chief Brown said for the fire safety inspections and fire 
prevention operations. 
     The County Commission approved 4-0 the first two task orders to start these two 
projects that Chief Brown anticipates being completed within 18 months. 
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Dixie County Emergency 
Services Chief Darian 
Brown speaks in clear, 
unmistakable language 
as he tells the County 
Commission why the 
county residents, 
visitors and business 
interests are best served 
when fire suppression 
capabilities are proved 
to be at least sufficient 
for insurance companies 
to insure property. Dixie 
County Emergency 
Services' Fire Division is 
destined for review soon 
to determine the ISO 
rating, which in turn 
results in the insurance 
rates available for 

property owners. Chief Brown is known for his no-nonsense straight-
shooting language, as well as for his passion to protect lives and property in 
Dixie County. 
 
COUNTY GROWTH 
     While Chief Brown received the 4-0 votes needed on two task orders to start the 
construction process at two fire station locations, Commissioner Hatch commented 
about something that gave the chief a chance to speak about growth in Dixie County. 
      Mandatory minimal requirements for a business owner to consider making a county 
into its home he said are – water and sewer services; the ability to have insurance – 
which means there must be a fire department. 
     The ISO inspection will determine the cost of homeowner’s insurance for every home 
in Dixie County, he said. Too low of an ISO rating means the property cannot even be 
insured. 
     “It will also determine the (insurance) rates for commercial businesses that want to 
come to this community,” Brown said. “And whether or not a business will even 
consider coming here. If they cannot get proper insurance for their $2 billion 
establishment, I promise you they are not coming.” 
     Water service, sewer service and fire suppression are the three most critical 
foundational aspects before growth can happen, Chief Brown said. 
     The chief said that some people wonder why there is a need for more firetrucks and 
firefighters. The reason for being prepared to suppress fires, he explained, is to have that 
ability, The ISO ratings show the level of that ability, and that determines property 
insurance premium rates. 
Chief Brown said he did not know as of Aug. 4 if the Dixie County rating would improve 
in 2022 from when it was set in 2017. 
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     When the new station is built and staffed with paid firefighters, Chief Brown said, 
then that will improve the ISO rating for the Old Town Hammock Area. He does not 
anticipate being active then, but there are leaders in the DCES now who he thinks will 
still be onboard this team; so, they can request a review for improved rating. 
     Chief Brown helped people understand one aspect of this rating. For numeric 
purposes, a paid professional firefighter is values at 300 percent more than a volunteer 
firefighter. It takes three volunteers to equal one paid firefighter, he said, in this ISO 
rating process. 
     The difference in the two types is not so much in different training, but instead 
because the volunteer is not regularly on duty and is not always available, the chief 
added. 
     “That (career firefighters or volunteer firefighters) is important ladies and 
gentlemen,” Chief Brown said. “It’s your money in your wallet and in your purse. That’s 
what it (career firefighters being counted during the ISO evaluation) saves you when we 
staff that station. 
     “There is a distance – everything within a mile and a half and five miles, depending 
on the type of response and coverage, will change,” Brown continued. 
     The chief said another element is water supply. 
     Fire hydrants help area ratings too, he said. A structure that is within 1,000 feet of a 
fire hydrant will enjoy a better rate than a structure that is farther away.  
     The chief said adding fire hydrants in Old Town Hammock will help the ISO rating 
there. Since there are no fire hydrants, people see several vehicles going to one fire. That 
is because each one can carry only so much water, he said. 
     Usually, there is only one person on each vehicle. It’s not like an army of firefighters 
are going to extinguish each blaze. 
     “Sometimes, I have to send an ambulance back to the station to get another truck,” 
Brown said. “So, we actually have to take turns shuttling them back home.” 
     Vice Chairman Mills thanked Chief Brown for sharing all of the information about 
fire suppression in Dixie County. 
     Mills said some candidates who are seeking to take the seat he is vacating wanted to 
know what the county did with the $10 million that the Florida Legislature approved, 
and the governor did not remove via a line-item veto. 
     “When they get over here (on that side of the dais) they’ll understand,” Mills said. 
“They’ll say, ‘Dang. I just thought they were all a bunch of liars.’ But what people don’t 
understand is, what happens here ain’t what most of ‘em think oughta happen.” 
     Mills added that what some people think should happen is perhaps what should 
indeed happen – he doesn’t know. There is a problem, he added, with people spreading 
incorrect information as if it were correct. 
     Years ago, Mills said he told his wife that Facebook will be the ruin of the United 
States of America. 
     “You get one or two on there that know more than everybody up here does,” Mills 
said. “Then you get to spreading that rhetoric, and so nobody understands the real deal.” 
     Mills said this spread of disinformation causes people to become upset, and rightly 
so, he added. 
     Mills then spoke about a young man who stopped him as the county commissioner 
was going into a restaurant to eat. That man told Mills just how wrong he and the other 
commissioners were for setting fees for fire service and other county services. 
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     “I said, ‘Young man, you’re talking to the wrong man at the wrong time about this,” 
Mills said. “I said just a couple of years ago, I lost a 37-year-old daughter and a 
granddaughter. So, don’t talk to me about it (setting rates for fire protection services).” 
     People don’t know everything they need to know, Mills added. 
 

 
Dixie County Manager Duane Cannon and Dixie County Attorney Chana M. 
Watson work during the Aug. 4 regular Dixie County Commission meeting. 
Watson was recently selected as the best of three applicants seeking the job 
formerly held by M. Michael O'Steen. 
 

OTHER ACTION 
     Among the man other action, the County Commission by 4-0 votes approved four 
more special exceptions to zoning laws to allow recreational vehicles in four 
environmentally sensitive areas, one more RV special exception in an agricultural zoned 
area, and another pole barn in an area where a special exception is required to build it. 
     No member of the public spoke during those public hearings. No person objected to 
any exceptions to building and zoning ordinances. Hence the changes happened. 
     In yet another action, Dixie County Human Resources Administrator Angie Crowley 
was asked to establish a per-day fee and a deposit procedure for people or organizations 
to use the various community centers owned by Dixie County. As it stands, there 
appears to be a willy-nilly management practice, even to the point where an 
organization says it plans to use a facility, but never tells the county about a change of its 
plans, thereby taking the facility out of the available-for-use category, and yet not being 
used. 
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     And County Manager Cannon was approved for the 22 separate actions he requested 
of the County Commission. 
     Just after 12 p.m. at the meeting that started at 10 a.m., the County Commission 
heard from Dixie County Attorney Chana M. Watson, who was approved as the 
replacement for former County Attorney M. Michael O’Steen, that some surplus land 
that the county sold at bid had an issue. 
     A deed recording error showed a 150-foot wide swath on the eastern side of the 
property as belonging to two lots owned by different interests. The county obtained the 
property after its previous owner failed to pay property taxes and the process was 
completed. 
     However, County Attorney Watson said, there is a problem with the title. 
     Watson recommended delaying the attempted sale by the county of that property to 
that bidder until the deed for the property could be fixed to accurately reflect the actual 
land being sold by the county – with the entirely correct metes and bounds. 

 


