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NCBDC to pay NFEDP $15,000 

By Jeff M. Hardison © Aug. 24, 2022 at 5:12 p.m. 
     CHIEFLAND – People in Gilchrist and Dixie counties who want to join in 
some economic development efforts of Levy County will not see that hope 
fulfilled in the coming years, according to information from Nature Coast 
Business Development Council (NCBDC) Executive Director Scott Osteen. 
     While there was some discussion before about that concept, a letter of 
agreement for the NCBDC to pay the North Florida Economic Development 
Partnership (NFEDP) $15,000 via two $7,500 payments is for certain services, 
other than a possible expansion of the NCBDC. 
     The request from the NCBDC to the NFEDP is to provide a scope of work 
for, as well as to facilitate, a yearlong strategic planning session, Osteen said. 
     There are other items that will be provided as well including services like 
reviews of NCBDC's documents and policies, he said. 
     The NFEDP The North Florida Economic Development Partnership 
(NFEDP) is a regional, non-profit organization dedicated to promoting and 
advancing the public and private economic development assets and interests 
of the 14 counties in the North Central Florida Rural Area of Opportunity 
(RAO) region. These counties are Baker, Bradford, Columbia, Dixie, Gilchrist, 
Hamilton, Jefferson, Lafayette, Levy, Madison, Putnam, Suwannee, Taylor 
and Union counties.  
     The NFEDP promises to provide the NCBDC with a range of technical 
assistance services, including strategic planning, to assist the NCBDC in 
assessing the strengths and weaknesses of the organization, setting short and 
long-term economic development priorities and goals, reviewing the current 
organizational structure and governing processes related to an organization, 
and developing a strategy for future sustainability. 
     Osteen said the focus of this project formed through the letter of agreement 
is not about merging with Gilchrist and Dixie counties with Levy County. 
     The focus of this $15,000 project is for the NCBDC to consult with the 
NFEDP to form a sound and strategic economic development plan moving 
forward. 
     The letter of agreement is a bit shy of being specific, but it indicates several 
areas where the economic development group for Levy County might be 
sharpening its tools for attracting new business interests and helping existing 
enterprisers in this county. 
     The NFEDP is going to create an “NCBDC Economic Development Steering 
Committee” comprised some number of public and private sector leaders. 
     This committee may be the current NCBDC Board of Directors – George 
Buckner III, Robert D. Krefting, Joyce Wilson, Chris Cowart, Greg Galpin, 
Philip Geist, Denny George, Holly McGlashan, Melissa Saco, Dick Streeter, 
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Mary M. Swoope and Daniel Vaudreuil, as well as any number of other 
individuals the NCBDC believes would bring value to this “project.” 
     This committee is to “Work in cooperation with NFEDP and other 
designated staff to guide and participate in a comprehensive Economic 
Development Strategic Planning Process for the NCBDC.” 
     This committee is to review, discuss, participate and determine any needed 
additions, revisions or deletions to the NCBDC’s bylaws and other government 
documents. 


