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Williston city manager 

resigns effective Sept. 16 

Voice of reason heard too late 

 

 

 

 
 

 

Minutes before 

the start of the 

special Williston 

City Council 

meeting on 

Wednesday night, 

the meeting room 

was already 

almost full beyond 

capacity. Even 

more people came 

into the room 

after these photos 

were taken. 

 

 

 

 

 

 

 

 

 



HardisonInk.com 
Story and Photos 

By Jeff M. Hardison © Aug. 19, 2022 at 8:10 p.m. 

     WILLISTON -- Williston City Manager Jackie Gorman submitted her written resignation yesterday 

(Thursday, Aug. 18), with her leaving being effective on Sept. 16. 

     She has served the residents and visitors of Williston in this capacity for four years now. 

     The regular Williston City Council meeting on Tuesday night (Aug. 16) included Gorman voicing some 

concern, because the special meeting that was called to occur on Wednesday by Mayor Charles Goodman did 

not list that it was about her, but the mayor had told Gorman verbally that it was about her. 

     Gorman on Tuesday night said she did not like being “blindsided” and would prefer to be ready to respond, 

if she knew more specifically how the special meeting was going to be about her. She said the employee manual 

shows this type of action is not the manner in which employees are treated in the City of Williston. 

     The special meeting on Wednesday night (Aug. 17) showed a probable vote to terminate the contract the city 

has with Gorman, however Williston City Attorney Scott Walker helped the City Council members understand 

that the special meeting called that night may have listed “possible action,” however the notice for the 

meeting  was so vaguely noted that it did not meet the standard for people who may have wanted to be there to 

have been there to be considered proper for the City Council to take action. 

 

 
Heralding his 71st birthday that day, Williston Mayor Charles Goodman is seen shortly before 

starting the session. The mayor had called the special meeting to speak with the City Council 

about City Manager Jackie Gorman. During the regular meeting the night before, the mayor 

chose against telling Gorman anything specific he planned to say other than it was about her. 
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Williston City Councilman Elihu Ross is seen shortly before the special meeting Wednesday 

night. He took down his facemask to provide for a better photo op.  

 
City Councilman Zach Bulloch is seen wearing a facemask before the meeting. The room was 

jampacked with people Wednesday night. A few people wore masks that night. (Jeff M. 

Hardison of HardisonInk.com chose to wear a facemask after seeing some others doing that.) 

He volunteered to lower it for a better photo op, but he was asked to leave it up to help people 

remember there is still some danger in the air from COVID-19's mutations. 
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Williston City Council Vice President Marguerite Robinson is seen just before the start of the 

meeting. 

Robinson clearly 

expressed her 

intent to enter a 

motion for the 

termination of 

City Manager 

Jackie Gorman 

and Deputy City 

Manager and 

Human Resources 

Director Deanna 

Nelson. This 

matter is 

anticipated to be 

on the agenda for 

the regular 

meeting on Sept. 

6. 

 

 

 

Williston City 

Council 

President Debra 

Jones said 

during the 

special meeting 

that she cares 

about every 

single employee 

of the city, 

regardless of 

their position. 

She reminded 

other City 

Council 

members of 

some of the 

progress 

Williston has 

seen in the past 

four years, 

thanks to the 

efforts of City Manager Jackie Gorman. 
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Williston City 

Clerk Latricia 

Wright prepares 

to record the 

special meeting 

Wednesday 

night. Wright is 

the city's records 

custodian. 

 

 

 

 

 

 

 

 

 

Williston City 

Attorney Scott 

Walker prepares to 

help City Council 

understand legal 

matters during the 

Wednesday night 

special meeting. He 

let them know that 

the meeting was not 

properly noticed for 

them to take any 

action, however they 

could discuss as 

much as they like. 
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Williston City Attorney 

Kiersten Ballou is 

another attorney who 

assists City Council in 

knowing what is legal. 

 

 

 

 

 

 

 

 

City Councilman 

Michael Cox is seen 

before the start of the 

special meeting 

Wednesday. Cox was not 

as quick as some other 

City Council members to 

want to pull the trigger 

on firing top city staff. 

 

     At least one member of 

the elected leaders of 

Williston complained that 

night about having to abide 

by Florida’s Open Meetings 

and Florida’s Open Records 

laws – known generically as “The Sunshine Laws.” For some reason, some people in government apparently 

would prefer to work in the shadows rather than in the open for the public to see. 

     City Attorney Walker noted for the Council members that they could discuss to their hearts’ content, but 

they could not have a motion, second and vote to take action. 

     With the temperature of the city employees versus the city manager reaching a boiling point as of the 

Wednesday night special meeting, outgoing City Manager Gorman may have seen the best path as resignation. 

     “This will allow me to get through most of the budget process and clean up some of the unfinished business,” 

Gorman noted in her letter of resignation. “I have loved working for Williston and want the best for all the 
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employees. Thank you for your support these past four years.” 

     Coming under fire Wednesday night, were Gorman and Williston Deputy City Manager Deanna Nelson. 

Perhaps an essential issue was Gorman’s appointing of Nelson as her deputy because Nelson also continued to 

serve as the human resources director for Williston city employees. 

     As of the Wednesday night meeting, it seemed relatively apparent that a probable majority vote at the 

regularly scheduled Sept. 6 City Council meeting would have led to the termination process for Gorman. 

 

Albert Fuller Sr., often 

known to be the voice of 

reason during his decades 

of public service in Levy 

County and in the City of 

Williston, tries to give 

Williston City Council 

members advice about 

where to go from this point 

on Wednesday night. 

Fuller urged the elected 

leaders to be proactive 

rather than reactive, as 

well as to establish 

guidelines to preclude 

repeat performances of the 

current issue caused by 

ignoring problems rather than addressing them quickly. Like some other people that night in 

the crowded meeting room, Fuller wore a facemask. 

 

     However, Albert Fuller Sr. did offer the City Council a method to not only keep Gorman in her post, but to 

find a possible better procedure for dealing with city managers versus other interests in the city government. 

     Williston historically has a relatively fluid management and City Council membership in the past 16 or so 

years, at least. 

     Mayor Goodman, who has not vote in the city manager issue, was first to speak about issues Wednesday 

night 

     City Council Vice President Marguerite Robinson was the first City Council member to lay into the city 

manager, despite both Gorman and Nelson being absent from the Wednesday night meeting. 

     Instead of considering the City Council terminating Gorman’s contract, City Council President Debra Jones, 

during a budget workshop on Thursday night said City Council may act on the stated intent of Gorman’s 

resignation at the Sept. 6 meeting.  

     City Council Vice President Robinson has said the termination of Nelson is expected to remain part of the 

Sept. 6 agenda. 

     There was an incident reported by Williston Fire Chief Lamar Stegall to City Manager Gorman, where the 

chief alleged inappropriate behavior by Nelson. Gorman’s alleged failure to properly act was among the tipping 

points for the City Council to move toward letting Gorman go. 

     On Tuesday night, Gorman read a statement to let the City Council, the mayor and the general public know 

about what she sees as bullying, intimidation and retaliation against her and Nelson as they worked to improve 

accountability for accurate timesheets and credit card expenditures. 

     During her statement Tuesday night, Gorman said the City Charter shows the mayor is not responsible for 
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the city manager’s methods of conducting business for the city. However, she said, he is becoming involved in 

that. 

     According to information at the special City Council meeting on Wednesday night, several employees have 

approached City Council members during the past eight weeks with many complaints. As noted, with Nelson 

being appointed as the deputy city manager, this created a conundrum for employees who first would go to a 

human resources director with complaints regarding what might be perceived as a hostile work environment, 

according to what was said during the special meeting. 

 

 

Attorney Taren Lane 

Delisle of Gainesville, 

who during the 

Wednesday meeting said 

she represented Gorman 

and Nelson, tells the City 

Council that she sees 

some of the city 

government leaders’ 

actions as being bizarre. 

As for giving any 

credence to anonymous 

letters, Delisle said that is 

not a normal accepted 

practice. 

 

 

 

Cookie King, a realtor 

with an office in 

Williston, says the special 

meeting on Wednesday 

night may be seen as a 

‘snapshot’ of Williston, 

but the acrimonious 

verbiage of the night falls 

short of the actual love 

and kindness that is 

normally found in this 

city. One man who owns a 

business in Williston and 

who speaks often at City 

Council meetings said he 

wondered whether he 

should continue keeping 

his business in this city. 

That probably was 

                                                                                                                                             hyperbole. 
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Darlene Stegall, the wife 

of Williston Fire Chief 

Lamar Stegall, tells the 

City Council that it has 

heard some untruths 

about her husband, and 

she felt a need to let 

them know that. 

 

 

 

 

 

 

 

 

 

Police Chief Mike Rolls 

(center of picture) 

provides input during 

the special meeting 

Wednesday. Chief Rolls 

was just recently 

appointed to fill the 

vacancy created when 

former Chief Dennis 

Strow retired. 

 

     As for Fuller’s idea as the 

city continues potentially in 

a post-Gorman and 

possibly post-Nelson era, 

his thoughts were 

commended by attorney Taren Lane Delisle of Gainesville, who during the Wednesday meeting said she 

represented Gorman and Nelson. 

     During the 90-minute special meeting on Wednesday, after the first 50 or so minutes of City Council 

members commenting about Gorman and Nelson, Fuller spoke. 

     City Council President Debra Jones mentioned Wednesday night that she had told Gorman that she felt 

problems had reached the point by then that they are now “beyond repair.” Also Wednesday night, President 

Jones greased the skids for Gorman as Jones mentioned that she preferred for Gorman to resign rather than 
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“to throw her (Gorman) to the wolves.” 

     Fuller opened his statements by mentioning that he had concerns about the special meeting Wednesday 

night as well as the process leading up to that very meeting. 

     Problems dividing the mayor from the City Council, and the city manager from some employees, Fuller said, 

should have been addressed before reaching the Aug. 17 special meeting. 

     “When you let something fester,” Fuller said, “it only gets worse. And so, it’s not a matter of scolding the 

people up here (at the dais), but it’s a matter that maybe we need to learn a lesson here.” 

     He went on to say that when things happen and they are not brought forward, it results in gossip. It becomes 

people taking sides. 

     Fuller compared it to elementary-aged children in a sandbox fighting.  

     “The citizens – the taxpayers don’t deserve that,” Fuller said. “Everyone involved in this fight gets paid. 

Maybe you say you get paid too little, but everyone involved in this fight gets paid. And we, as taxpayers, should 

expect more than what we have gotten.” 

     In Williston, as problems occur in the city government in the future, Fuller suggested, the answer is to 

address the problem rather than ignoring it. 

     “I don’t think firing one person or two persons is going to solve the issue,” Fuller said. “But somehow, there 

needs to be some way, and there needs to be some process by which problems are addressed. And so far, we 

have seen no solutions.” 

     Fuller asked about what will happen the next time there is an issue with Williston city government workers.  

     “What’s going to heal what’s already been done?” Fuller asked. “And who’s going to pick up the pieces?” 

     Firing an employee without a plan, he said, is no plan at all. What happens then is the hiring of another 

person who inherits the mess that has been created, Fuller said. 

     Fuller’s urging on Wednesday night for a group of city leaders with forward thinking appears to have closed 

the barn door after the cow was out. 

     He said it may not be too late, however by Thursday night, as far as Gorman was concerned, it was too late to 

halt the loss of that employee. 

     Fuller suggested a workshop, or to place discussion about improving procedure on the agenda for a regular 

meeting.  

     “We need to know the path forward,” Fuller said. “The citizens need to know the path forward. And it ain’t 

just firing a person; firing two people. Well, actually firing (people in) three positions (city manager, deputy city 

manager and human resources director) is what the proposal has been so far.” 

     Fuller urged the City Council members to be proactive rather than reactive.      


