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NCBDC seeks to add Dixie and Gilchrist counties 
NFEDP contract drafting starts 

 

North Florida 
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Development 

Partnership 

Executive Director 

Jeff Hendry listens 

as Mary Swope of 

Duke Energy 

Florida speaks 

about that investor-

owned utility 

becoming more 

involved in 

economic 

development in 

Florida. These two 

individuals were among the dozen-plus people at the Black Prong Equestrian 

Village’s huge dining and conference area, where voices echoed to a relatively 

significant degree. 
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     LEVY COUNTY – Meeting at a large residential and equestrian development next to the 

Goethe State Forest in Levy County, enough members of the Nature Coast Business 

Development Council (NCBDC) were present April 14 to conduct business. 

     And as is the case when there are enough members present for the monthly meetings, even 

via Zoom or by telephone, conduct business they did. 

     The most significant action in the first 90 minutes of the regular monthly meeting that day 

was the approval for NCBDC Executive Director Scott Osteen to work with North Florida 

Economic Development Partnership (NFEDP) Executive Director Jeff Hendry to draft a contract 

for the NFEDP to help the NCBDC incorporate Dixie County and Gilchrist County into the 

NCBDC. 

     The NCBDC is Levy County’s economic development organization, but there is a push for the 

past number of months to make the entity cover the Tri-County Area of Levy-Dixie-Gilchrist. 

     Another Tri-County Area is Citrus-Levy-Marion, which is the region paying for part of 

Osteen’s compensation via the state agency known as CareerSource. 

     There has been some discussion by the NCBDC directors about this concept for Levy, Dixie 

and Gilchrist counties working to bring new business to the area, which is currently more rural 

than some of the surrounding counties -- Alachua, Marion or Citrus counties. 

     Osteen and some others see benefits from joining forces with Dixie County and Gilchrist 

County in regard to attracting developers to this part of Florida. There has been no voice from 

the directors expressing anything other than an endorsement for this group to evolve into a 

multi-county business development agency. 
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Scott Osteen, 

executive director of 

the NCBDC, and 

George Buckner III, 

NCBDC Board of 

Directors vice 

chairman, are seen 

during the April 14 

monthly meeting. The 

whole NCBDC appears 

to be hell-bent for 

leather to incorporate 

Dixie County and 

Gilchrist County into 

Levy County’s 

economic 

development agency. 

 

 

A member of the 

SCORE group, based 

in Citrus County is 

seen seated as Jeff 

Hendry of the NFEDP, 

based in Tallahassee, 

tells why Levy County 

pays $4,200 annually 

for the NFEDP 

services. The NCBDC 

is working with the 

NFEDP to come to a 

contractual 

agreement so that the 

Tallahassee-based 

group will help fashion an agreement to make it so Gilchrist County and Dixie 

County may become part of the Levy County economic development entity. Some 

believe three counties working together will increase the odds to bring more new 

industry, especially manufacturers, to the Tri-County Area. 

 

     Likewise, there has been no discussion during the first quarter of calendar year 2022 about 

how the NCBDC is helping existing business interests in Levy County, although the new 

executive director has shared narratives of his visiting parts of the county and learning about 

economic development, and visiting a few of the business interests that exist in Levy County. 

And he spoke about attending meetings in Tallahassee, as well as attending the Suwannee River 

Fair and Youth Livestock Sale and Show. 

     During an April 15 conference by HardisonInk.com with Dixie County Manager Duane 

Cannon prior to the visit of Gov. Ron DeSantis that Friday, Cannon said he and Gilchrist County 
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Administrator Bobby Crosby both have spoken with Osteen about those two counties joining 

Levy County in the NCBDC before, and Cannon anticipates spending time on a couple of days 

attending a meeting with Osteen in the next week. 

     Meanwhile, back at the meeting on April 14, the members of the NCBDC present – Director 

Osteen, the only paid employee of the NCBDC so far, and NCBDC Board of Directors members 

George Buckner III (of Central Florida Electric Cooperative), Greg Galpin (of the Weyerhaeuser 

Co.), Phil Geist (of the Small Business Development Center), Denny George (of CFEC), Dorothy 

Pernu (of Duke Energy Florida), Daniel Vaudreuil (President of ANCORP) and Joyce Wilson (of 

the Unity Family Community Center) – unanimously approved Osteen seeking to add those two 

neighboring counties to the NCBDC. 

     This happened after a relatively long background presentation of the creation of the NFEDP, 

presented by Hendry, where he told about it starting in 2009 with five counties represented and 

about $8,000 in its bank account, and now having $450,000 or so, which is primarily paid by 

companies for its services, which include listing available sites for development. 

     During the discussion, after the story of the NFEDP, Geist was happy to report that 6,000 

more vehicles are coming onto U.S. Highway 19 in Citrus County now that part of an extension 

was completed there. Although the Levy County Board of County Commissioners’ four members 

have noted for the state this county’s opposition to a toll road going through Levy County, the 

NCBDC has not weighed in on that development. 

     Also present at this monthly NCBDC meeting, as he was at the previous meeting, was 

Brandon Peters, an attorney who is seeking to be elected to the Florida House of Representatives 

as Levy County’s representative. Among the questions Peters asked was for a measurement of 

the value in dollars of a view of blueberry fields and the value of an open vista across 

pastureland or of forests. 

     Peters’ question came after Hendry spoke about the monetary value of manufacturers coming 

to Florida. When Hendry was asked about agriculture in Levy County, he did not speak about 

the farms and ranches. Instead, he spoke about the planet’s growing need for more food-

processing plants and farm-equipment manufacturing plants. 

     Of course, there must be livestock and produce or the food processing cannot occur. 

     Hendry intimated about a community he sees as dying because if it does not increase 

business, especially manufacturing, then it cannot sustain itself economically. 

     As for the fiscal health of the NCBDC as of April 14, NCBDC Treasurer Bob Krefting (of CFEC) 

was absent from the regular monthly meeting. 

     In the treasurer’s absence, CFEC General Manager George provided a report that showed the 

first quarter’s fiscal statement for 2022. The paper copy that Osteen provided was so small that 

it was illegible except under a magnifying glass. 

     Osteen said he lacked the technical savvy to make the report provided to him by George to 

provide bigger printed copies.  

     Osteen’s salary is not shown anywhere on the financial statement for the first quarter of 

calendar 2022, perhaps because his salary may be in the CareerSource Citrus Levy Marion 

financial records, which are not part of the information shared at the monthly meetings. 

CareerSource CLM, a state agency, joined the Levy County government funding efforts for the 

NCBDC in 2022 to provide for benefits such as insurance for Osteen, which were not part of the 

package of the previous executive director. 

     The NCBDC 2022 financial statement showed a total ending balance for the first quarter of 

the calendar year was $93,608.72. 

     The beginning balance of the NCBDC Capital City Bank account for all three months was 
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41,122.62. According to the minutes from the NCBDC monthly meeting of March, there was 

going to be a discussion about the Capital City Bank account at the April meeting, however as of 

the first 90 minutes of the April 14 meeting, there was no such discussion. And as noted, the 

treasurer was absent. 

     The beginning balance of the NCBDC Drummond Community Bank account was January 

$39,253.90; February $56,450.67 and March $53,535.92. 

     Income for the three months was $16,600 that was put into the Drummond Community Bank 

account in January by the Levy County Board of County Commissioners. 

     Investments by the NCBDC showed “Interest-Savings-Short-Term CD” bearing 35 cents of 

revenue in January; 42 cents of revenue in February; and 45 cents of revenue in March. 

     Expenses, remembering the executive director’s salary is not shown for those three months, 

were: $285 for “Education/Training”; $61.25 for “Taxes and Licenses”; $403.58 each month for 

a three-month total of $1,210.74 for vehicle lease for Osteen; $1,159.26 in February for 

“Website” (Scott DeBerry is reportedly going to make the website better); $50.20 in February 

and $42.40 in March for “Printing, Publications and Postage”; $292.13 in February and $257.64 

in March for “Travel.” 

     Osteen provided a number of reasons to incorporate Dixie County and Gilchrist County into 

the NCBDC, including the hiring of more staff. One of those new staff members, he said, could 

be a grant-application writer. 

     How much Dixie or Gilchrist counties will pay to be part of the NCBDC, as well as who will 

represent those two counties’ interests on the board of directors is unknown, because the 

NFEDP has not even created a contract for creating a draft agreement for the NCBDC, and that 

NFEDP fee for that service is unknown because it has not been create yet either. 

     The annual fee paid to the NFEDP does not include creating a contract to incorporate 

Gilchrist County and Dixie County into the Levy County economic development entity. 

     With once-a-month regular meetings, and with the NCBDC board of directors being 

volunteers, and with there still being at least one vacant seat for a person from the 

transportation industry on the NCBDC, and with only four Levy County Commissioners, and at 

least two new commissioners to be elected after the November election in Levy County, the 

future of the NCBDC in regard to adding two more counties is relatively foggy at the moment, 

although the new director is pushing that concept. 

     Expansion, especially for manufacturing appears to be uppermost on the radar of the NCBDC 

leaders. Two significant existing business interests in Levy County, agriculture (farming and 

ranching, including aquaculture) and tourism, including eco-tourism, are not seeing positive 

reinforcement from the NCBDC in the first calendar quarter of 2022. 

     With county funding budgeted to cover the fiscal year of Oct. 1 through Sept. 30, and state 

funding (CareerSource Citrus Levy Marion) for a budget during that level of government’s fiscal 

year July 1 through June 30, the NCBDC fiscal management is interesting. 

     As for the Dixie County and Gilchrist County commissioners being able to budget joining the 

NCBDC into the next fiscal year, since there are no figures yet, that likewise may prove to be a 

challenge. However, almost as an aside, Osteen seemed to mention that government funding for 

those two counties to join may not be needed. 

     A few months ago, the NCBDC was considering corporate levels of sponsorship to be part of 

the organization. And Gov. DeSantis invited community organization to apply for state grants to 

help their workforce or capital expenditures to improve employment opportunities. 

     Time will show how this ongoing story unfolds for business in the Tri-County Area of Levy 

County, Dixie County and Gilchrist County. 


