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Gilchrist County progresses 
toward new jail construction 

 
Gilchrist County Sheriff Bobby Schultz listens during the workshop about 
the future jail. That hour-plus workshop was before the regular meeting 
Thursday (Feb. 24) in Trenton. 
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     TRENTON – For the first time since Gilchrist County sought to have a new jail, the 
hope to start a $10 million construction project shows promise. 
     One potential obstacle is getting the current estimated $12 million cost down to the 
more affordable $10 million. 
     During the regular meeting of the Gilchrist County Board of County Commissioners 
Thursday night (Feb. 24), there was a 5-0 vote of approval to the Tallahassee-based 
Allstate Construction President Scott Brewer for the county to enter a construction 
management agreement with Allstate Construction. 
     In that agreement, if the county chooses against moving forward, the Allstate may be 
paid $50,000 as the most for its efforts to bring the jail to fruition. If all goes as hoped, 
however, Brewer will secure a guaranteed maximum price. 
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Allstate Construction President Scott Brewer speaks to the Gilchrist County 
Board of County Commissioners. Brewer, an extremely well established 
contractor, who mentioned that he built the Levy County Jail, is now tasked 
with whittling down, even more, the cost of building the potential 84-bed 
Gilchrist County Jail. 
 

 

 “I think at this point,” Newton said, “this is the closest we 
have ever been to this project being feasible. I think at this 
point, I would see this as a project we could move forward 
with.” 
-- Gilchrist County Clerk Todd Newton 

 
 
     That 5-0 vote to enter the construction management agreement came after a motion 
by Gilchrist County Commissioner Kenrick Thomas was seconded by County 
Commissioner Sharon A Langford, with those two and Chairman Bill Martin, County 
Commissioner Darrell Smith and County Commissioner Marion Poitevint voting in the 
affirmative. 
     Brewer and Gilchrist County Jail architect William D. Rutherford, the sole 
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shareholder of CRA Architects, both shared insight during an hour-plus workshop 
before the regular meeting Thursday night. Joining in the workshop and regular 
meeting was Gilchrist County Sheriff Bobby Schultz. 
     Rutherford even spoke about the second floor control station as well as staffing at the 
front of the future jail, and how the design does allow for the most efficient use of 
available certified correctional officers and non-certified employees. 
     The architect also explained how ventilation allows for isolation of inmates with 
contagious diseases, which lets the facility not need high-powered ultraviolet lights. 
     The architect’s plan is attractive to the Gilchrist County Commission. The builder is 
seen as topnotch, too. 
     Brewer and Allstate Construction are extremely well vetted with a proven record of 
success in this type of jail construction venture.  
      When asked for a tentative starting and completion date for the new jail, Brewer said 
he is seeing ground to be broken in August of this year, and then a ribbon-cutting 
ceremony nine months after that for the 84-bed future Gilchrist County Jail. 
     If that the new structure comes to be, Sheriff Schultz said he is seeing an initial need 
to increase detention staff by three more people. Even as recently as that Thursday 
night, though, there seems to be a shortage of correctional officers in Florida.  
     Lancaster Correctional Institution (LCI), part of the Florida Department of 
Corrections, has a banner visible from State Road 26 (east of Trenton and west of the 
City of Fanning Springs) on that Thursday evening that showed a $4,000 signing bonus 
and that LCI is seeking applicant to be correctional officers. 
     As for the money to pay for the jail, Gilchrist County Clerk Todd Newton, Sheriff 
Schultz and County Commission members spoke about the $300,000 a year budgeted 
to pay the Levy County Sheriff’s Office and other institutions to house current Gilchrist 
County inmates. 
     Sheriff Schultz said there will be occasions after the new jail is built when Gilchrist 
County will need to reach out to cooperative partner counties to house certain inmates.  
     In that regard, Sheriff Schultz said he does not foresee a problem in the future, unless 
there is a change in sheriffs in the region and how they cooperate with one another 
nowadays. He said when there are instances of co-defendants not being housed at the 
same facility, Levy County, for instance, might have a one-for-one inmate exchange for 
housing. 
     Still, the sheriff added, there may be a $75-a-day fee for one inmate to be housed 
elsewhere, but there is no way when the new jail is built that Gilchrist County is going to 
hit the $200,000 to $300,000 mark for having to house inmates elsewhere. 
     Clerk Newton said there will be a cost savings from housing Gilchrist County inmates 
at the future Gilchrist County Jail, although it may not be 100 percent. 
     County Commission Chairman Martin asked about the GCSO housing federal 
prisoners for added revenue.  
     Sheriff Schultz said several things depend on staffing. He sees Gilchrist County as 
being critical on the day the new jail opens, but the GCSO is accustomed to dealing with 
short staff situations. The sheriff went on to say the future jail will meet all federal 
requirements, however he is advising the County Commission not to base any decision 
on seeing more revenue by housing federal prisoners. 
     As for paying for the jail construction, Clerk Newton said he thinks the county will 
have $6 million and take a loan out for the remainder.  
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     “Based on the number of about $3.7 million borrowing,” Newton said, “that would 
generate a (an annual) payment of about $250,000.” 
     That payment would be for the next 20 years, Newton said. Of course, he added, each 
year the County Commission may want to try to pay down the principal on the loan 
more. 
     There will be another $225,000 annually needed for the added staffing said he 
understood after speaking with Sheriff Schultz. 
     This means, Newton said, after subtracting the current costs of offsite inmate housing 
elsewhere, the cost would be in the range of $150,000 to $175,000 more a year for the 
future jail. 
     “I think at this point,” Newton said, “this is the closest we have ever been to this 
project being feasible. I think at this point, I would see this as a project we could move 
forward with.” 
     Newton’s endorsement from a financial perspective, voiced during the workshop, 
resonated again during the regular meeting as the County Commission moved forward 
with its agreement with Allstate Construction. The meeting heralds essentially the start 
of the wheels moving more quickly on the train pulling in a new jail for housing Gilchrist 
County inmates in the not-too-distant future. 
 


