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Gilchrist County adopts 

minor price hike for garbage 

 
Gilchrist County Commissioner Kenrick Thomas (left) speaks with Emergency 

Management Director Ralph Smith just before the start of the meeting Monday 

evening. 

 

Story and Photos 

By Jeff M. Hardison © Oct. 19, 2021 at 9:11 p.m. 

     TRENTON – The five 

members of the Gilchrist 

County Board of County 

Commissioners on 

Monday evening (Oct. 18) 

vote unanimously to 

adopt new tipping fees for 

garbage, effective 

immediately. 

 

 

County Administrator 

Bobby Crosby speaks 

with another 

gentleman before the 

start of the meeting 

Monday evening. 
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Richard Romans, finance director for the Gilchrist County Board of County 

Commissioners (front and center), sits ready for service just before the start of the 

meeting. Immediately behind him are A.D. Goodman (left) and attorney Douglas 

K. McKoy. Goodman was representative of a homeowners’ group that needed the 

County Commission to revise a subdivision to make it so that previously 

designated trails for horses are no longer platted in that manner. This returns that 

equestrian trail area to the adjacent property owners. There was 100 percent 

agreement by property owners. Attorney McKoy also succeeded in a matter related 

to two other previously platted residential subdivisions – Pine Ridge and Prairie 

Ridge -- to abandon them to provide for the construction of a commercial storage 

facility for RVs, boats and other items. 

 

 
Gilchrist County Administrator Bobby Crosby and Gilchrist County Attorney David 

M. ‘Duke’ Lang Jr. sit ready for action just before the start of the meeting. 
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     On a motion by Vice Chairman Bill Martin, seconded by County Commissioner Kenrick 

Thomas, the proposed fee revision was approved by Martin, Thomas, County Commission Chair 

Sharon Akins Langford and commissioners Marion Poitevint and Darrell Thomas. 

     The proposed fee increases result from increased costs to the county. 

     Bagged household garbage is still accepted at no charge. 

     Construction and demolition materials (clean) are now $4 per 100 pounds or $80 a ton. 

     Construction and demolition materials (mixed) continue at the fee of $11.25 per 100 pounds 

or $225 per ton. 

     Tree and yard trimmings are now $4 per 100 pounds. 

     Furniture, appliances, mattresses, electronics (not 

mixed with household trash) are now $4 per 100 pounds. 

     Tires are $12 per 100 pounds. 

     Used oil is still accepted at $1 per gallon. 

     Auto and marine batteries are still accepted at no charge. 

     Before agreeing to these slight increases in tipping fees, the County Commission listened to 

County Administrator Bobby Crosby and Bobby Rush, the supervisor of the Gilchrist County 

Solid Waste Department. 

     Between 2013 and 2020, Crosby said, there has been a 5 percent increase in costs to 

consumers of the county’s solid waste department. This is despite a 45 percent increase in 

tonnage of garbage accepted annual during those seven years. 

     There was some discussion about closing the Cruse Center, 3449 N.W. 50th St., near Bell. 

This site is open for bagged household garbage only, however some people are placing other 

things there – like tires, furniture and the like. 

     One option other than closing it is to let it remain as it is, and hope that people use it as they 

should. Another option is to buy a compactor for the site. That would cost $30,000 for the 

capital expense the first year and an estimated $40,000 annual for an employee to man it full-

time. 

     There was some discussion about the savings from about 80 percent fewer trips to pickup 

material from the compacter in contrast with the roll-off that is there now. Still, the County 

Commission has not budgeted for this expense this fiscal year, which just began Oct. 1. 

     If this center was closed, Rush said, people who formerly used it would be redirected to the 

main location about five miles away -- 1659 N.W. 10th St., Bell. Vice Chairman Martin said he 

fears people would take their garbage to the woods if this center was closed, rather than go to 

the main site. 

     Rush said people who are inclined to dump trash in the woods will do so whether they have 

an opportunity to properly dispose of solid waste or not. 

    Other than Cruse and the main site, garbage drop-offs are also at the North East Site, 2700 

N.E. State Road 47, High Springs; the South East Site, 6980 S.E. 70th Ave., Trenton; the 138 

Center, 430 N.W. Gilchrist County Road 138, Branford; and the Donnie Center, 7030 S.W. CR 

334-A, Trenton. 

     As for closing Cruse, Langford and the other members of the County Commission asked 

County Administrator Crosby and Solid Waste Director Rush to bring options, including that 

option, back to the next regular County Commission meeting. 

OTHER ACTION 

     Among the many other items upon which the Gilchrist County Commission acted on Oct. 18, 

was to spend $35,500 for the medical director services offered by the University of Florida 
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Board of Trustees via Shands. In making the motion, Commissioner Thomas noted the choice to 

waive the bid requirement because the entity is already engaged in the service. Poitevint 

seconded Thomas’ motion and it met with a 5-0 vote of approve. 

     The dirt or lime rock road known as Dixie Grade or Northeast 30th Street may be paved after 

the next five years of so. When County Administrator Crosby delivered this update, he noted the 

need to approve approval of engineering services of North Florida Professional Services (HNFP) 

to design the paving project. That recommendation met with a 5-0 vote of approval. 

     NFPS was approved, too, for a separate task order on what is known as Northwest 

30th/Northwest 20th. That engineering services contract lists at $296,000. 

JAIL CONSTRUCTION 

     Regarding the ongoing need for construction of a new jail in Gilchrist County, the County 

Commission agreed with a Martin-Smith motion to accept Crosby’s recommendation. 

     There were four bidders. 

     Allstate Construction bid $12,455,400. Gray Construction Services Inc. bid $12,980,887. 

Oelrich Construction Inc. bid $12,886,000. Scorpio bid $13,570,007. 

     Crosby said he knows the county cannot afford to build a $12 million jail right now. He was 

not seeking approval of the bid. 

     Instead, Crosby said he and the jail construction committee is for Allstate Construction to 

“work with us at no cost, and no obligation,” Crosby said, to approve Allstate as the lowest 

bidder, and to perhaps bring the project into a price the county can afford. 

     Rather than the 124-bed jail currently seen as being needed for construction, the idea of an 

80-bed facility might reduce the price, Crosby said. 

     Langford said if the idea is to make the project smaller and give it to Allstate, then why 

shouldn’t the county make the project small and seek new bids? 

     “The way that this project was bid,” Crosby explained, “was that if it does not come within 

budget, (then) we would be able to work with a low bidder to work with the budget.” 

     Martin said he does not believe construction costs are going to go down.  

     “When we build the jail,” Martin added, “I want it to be the jail we need.” 

     He sees building a smaller jail as not being the best management practice, because then the 

county would be in the situation it is in now – having to pay other institutions to house the 

Gilchrist County inmate population overflow. 

     With that Martin made the motion to accept Allstate Construction as the low bidder and to 

start working with that company. Martin’s motion was seconded by Smith and met with a 5-0 

vote of approval. 


