
HardisonInk.com 
Gilchrist County Commission approves special use 
permit for storage units 
Governor appoints new surgeon general 

 
Gilchrist County 
Administrator Bobby 
Crosby (left) and Gilchrist 
County Attorney David M. 
Lang Jr. provide 
information and guidance 
Monday evening (Sept. 20) 
as the County Commission 
makes decisions. 
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     TRENTON – While the 
Monday evening (Sept. 21) 
meeting of the Gilchrist 

County Board of County Commissioners (BOCC) opened on a somber note with the announcement of 
County Commissioner Darrell Smith (Dist. 3) being absent due to the death of his father, the other 
four members -- -- moved forward to help the residents and visitors of the county known to be “The 
Springs Capital Of The World.” 
     The Gilchrist County Commission performed its duties at the twice-monthly regular meeting. 
     As part of his prayer near the outset of the meeting, Commission Vice Chairman William “Bill” 
Martin (Dist. 2) included a prayer for God to give comfort to the Smith family in this time, in the 
name of Jesus. 
     County Commission Chairman Sharon Akins Langford (Dist. 1), and commissioners Marion 
Poitevint Dist. 4) and Kenrick Thomas (Dist. 5) joined in this pray as well as the Pledge of Allegiance 
to the American Flag, just as all of the members of the audience did Monday evening. Commission 
Chairman Langford led the meeting. 
     Gilchrist County Attorney David M. Lang Jr., Gilchrist County Administrator Bobby Crosby, 
Gilchrist County Clerk Todd Newton, Director of Finance Richard Romans, Deputy Gilchrist County 
Clerk (and BOCC secretary) Terri Hilliard, Gilchrist County Emergency Management Director Ralph 
Smith, Gilchrist County Fire Chief James Campbell, Gilchrist County Sheriff’s Office Sgt. Stephen 
Stalvey are among the county workers participating in the meeting to varying degrees. Of course, Sgt. 
Stalvey works for Sheriff Bobby Schultz, and he was in the meeting to provide security for the County 
Commission, county employees and for the residents and visitors of Gilchrist County who were in the 
audience at this meeting. 
     Among the many items considered and completed was the approval of a special use permit (SUP) 
for storage units. This SUP is a required part of the process for development to proceed on this project 
by an entrepreneur. 
     County Attorney Lang presented the matters for consideration by the County Commission 
regarding this potential future set of structures. 
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Joe Montalto Jr., P.E., 
of JMJ Consulting 
Engineering speaks to 
the County 
Commission about a 
plan for a future 
storage yard to be on 
the south side of SR 26 
just east of Trenton. 
Montalto is working 
for A4 Capital LLC. As 
for A4 Capital LLC, 
John M. ‘Jay’ Ayers III 
is the owner and 
Lyndsey P. Ayers is the 
agent for A4 Capital 
LLC, according to 
records in the Florida 
Secretary of State’s 

Office. On this project, Montalto is the applicant for the Special Use Permit, as he 
represents his client A4 Capital LLC. 
 
 
This picture shows one of the slides shared with the County Commission and audience 
members. The spelling of the future storage units’ name may be incorrectly noted as 
‘Ayres’ rather than ‘Ayers.’ Gilchrist County Attorney David M. Lang Jr. mentioned this 
type of typographical 
errors in legal documents 
is known as a scrivener’s 
error. The legal doctrine 
of Scrivener’s Errors 
refers to the principle that 
a typographical mistake in 
a contract may be 
corrected by the courts, 
provided that evidence 
convincingly shows that 
there was a mistake. 
Attorney Lang intimated 
that if this is an incorrect 
spelling, it can be 
corrected before the final 
development is approved. 
 
 
 



HardisonInk.com 
In this slide, people can see 
the development’s two 
phases. The top or northern 
section of the property is 
Phase I. Jay Ayers said that 
the success of the first 
phase will dictate the timing 
for starting the second 
phase. He also mentioned 
that the square footage of 
the two phases for storage 
will remain the same, but 
depending on market 
demand, he may change 
some aspects from this 
initial layout. In this 
drawing, the green area is 
landscaping, and the blue 

area is dry retention areas for water runoff. Every other part is impervious to 
rainwater. The Suwannee River Water Management District is responsible to review 
water runoff matters. The Florida Department of Transportation is foreseen as 
becoming involved to determine if a turn lane will be needed on State Road 26 as a 
result of this development. 
 
     The request for the SUP came from the A4 Capital LLC owner, and Joe Montalto Jr., P.E., JMJ 
Consulting Engineering, serving in this matter before the BOCC as applicant and agent. 
     John M. “Jay” Ayers III is the owner and Lyndsey P. Ayers is the agent for A4 Capital LLC overall, 
according to records in the Florida Secretary of State’s Office. 
     This SUP approval is a step required to allow the construction of an RV, boat, and mini-storage 
yard, in an Industrial land use category located on approximately 9.92 acres, more or less, with 
location described by the Gilchrist County Property Appraiser’s Office as 8439 S.E. Seventh Court, 
Trenton. 
     The SUP procedures are provided in Section 12.03 of the Gilchrist County Land Development 
Code. An SUP is required to be generally compatible and harmonious with the uses and structures on 
adjacent and nearby properties.  
     The subject property consists of an approximately 9.92-acre parcel located adjacent to and south of 
State Road 26, just east of the Trenton City Limits at the intersection of SR 26 and Southeast Seventh 
Court. 
     The name of the development currently appears to be J. Ayers RV/Boat and Mini-Storage Yard, 
according to information shared Monday evening. 
     The owner and applicant are proposing that the project will be constructed in two phases. Phase I 
will include 63,000 square-feet more or less, an office, the stormwater retention basins for both Phase 
I and II and other utility infrastructure. 
     Phase II will include 67,000 square-feet and six employee parking spaces. A loading area is 
currently set to be included in Phase I. 
     After some discussion, on a motion by County Commissioner Martin, seconded by Commissioner 
Thomas, the request for SUP was approved by a 4-0 vote. 
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     There are caveats to the approval, including one that went a tad beyond the staff recommendation. 
     Apparently, owner Ayers has allowed a tenant to live in a mobile home on the property. That man 
and the trailer in which he resides will remain for three years, or until Phase II of the J. Ayers 
RV/Boat and Mini-Storage Yard project construction begins. 
     County staff, based on zoning codes and Florida law, had recommended the existing mobile home 
located on the subject property be removed from the premises even prior to approval of the 
Preliminary Site and Development Plan. 
     Attorney Lang explained that if Ayers wanted to revise his development plan to include a section 
for residential use and a section for industrial level of development, then that may be possible. During 
the meeting Monday, Ayers said he is not doing that. 
     County Administrator Crosby suggested the three-year or start of Phase II construction time limits, 
noting at the outset of his suggestion that is going far beyond staff recommendation. 
     Ayers sought more time to leave the mobile home on the property but settled for the three-year or 
start of construction on Phase II limit for the man who is watching the property to live there, before 
that mobile home must be removed. 
     Other staff recommendations allowing for the subject property to be approved include the 
following conditions: 
     ● The applicant shall limit development on the site to that which is shown by the application 
submitted and as described as shown on the Special Use Permit Plans provided by the applicant.  
     ● Regarding a Traffic Impact Assessment (TIA) for the County Commission’s review prior to 
approval of any future Preliminary Site and Development Plan, the engineer for Ayers mentioned the 
Florida Department of Transportation and the county engineer are working on data regarding the 
potential necessity of turn lanes off of SR 26 for ingress and egress to the subject property. 
     ● Approval of the Special Use Permit is contingent upon the applicant following the proper 
procedures and vacating and returning to acreage both of the recorded subdivisions known as Pine 
Ridge and Prairie View. 
     Finally, the calculation of six parking spaces as suggested by the applicant and the sufficiency of 
such for the development was discussed by the County Commission and the engineer for the project. 
The County Commission determined at the Special Use Permit hearing that although current code 
would require many more additional parking spaces, the transient nature of people storing boats, RVs 
and other items will not require so many parking spaces. 
     There is an area provided for vehicles with trailers to park near the office when the drivers check in. 
The paved throughways between the units are areas for short-term parking as well. 
     Preparation of the Preliminary Site and Development Plan for the project can move forward now 
that the SUP is approved. The proposed use is consistent with the Comprehensive Plan and Land 
Development Code for use of the premises for an RV, boat, and mini-storage yard in this Industrial 
Land Use District, according to what the County Commission decided. 
     Regarding the appropriate landscaping that is necessary to buffer the development in accordance 
with land development code, the County Commission determined the applicant met or exceeded the 
mandatory minimum requirements.  
     The applicant and owner shall obtain all necessary and required permits from the Suwannee River 
Water Management District for surface-water management on-site, and from the Florida Department 
of Health’s unit that serves Gilchrist County for water well and septic systems on the premises.  
     An application for preliminary site and development plan approval shall be submitted within one 
year of approval of the Special Use Permit by the Board of County Commissioners. 

 



HardisonInk.com 
Governor appoints new surgeon general 
     Coincidently with the Sept. 20 meeting of the Gilchrist County Commission, Florida Surgeon 
General Dr. Scott Rivkees, who also served as the secretary of the Florida Department of Health, 
completed his last day of service in those posts as of that day (Monday Sept. 20). Dr. Rivkees’ 
resignation comes amid the ongoing global COVID-19 pandemic. The doctor and the governor who 
appointed him disagreed about the benefits of smoking medical marijuana and on whether facemasks 
reduce the odds for transmitting germs. 
     Dr. Rivkees is a doctor and a university-level educator. Gov. Ron DeSantis is a politician. 
     On Tuesday (Sept. 21), Gov. DeSantis announced his new choice for surgeon general of the state. 
     Ron DeSantis announced the appointment of Dr. Joseph A. Ladapo, M.D., Ph.D., as Florida 
Surgeon General and Secretary of the Florida Department of Health, according to a press release from 
the governor’s office. 
     Dr. Ladapo was recently granted a professorship at the University of Florida College of Medicine. 
Prior to joining UF, he served as an associate professor at the David Geffen School of Medicine at the 
University of California, Los Angeles (UCLA) caring for hospitalized patients, the press release noted. 
     A graduate of Wake Forest University, Dr. Ladapo holds an M.D. from Harvard Medical School and 
a Ph.D. in Health Policy from Harvard Graduate School of Arts and Sciences, the press release noted. 
     “I am pleased to announce that Dr. Joseph Ladapo will lead the Florida Department of Health as 
our state’s next Surgeon General,” DeSantis said. “Dr. Ladapo comes to us by way of the David Geffen 
School of Medicine at UCLA with a superb background. He has had both a remarkable academic and 
medical career with a strong emphasis in health policy research. Dr. Ladapo will bring great 
leadership to the Department of Health. I would also like to thank both Dr. Scott Rivkees and Dr. 
Shamarial Roberson for their hard work on behalf of all Floridians.”  
     County Administrator Cosby and the County Commission agreeing by 4-0 votes with his 
recommendations on the following matters, including the coincidence of the Florida Department of 
Health serving the residents and visitors in Gilchrist County. 
     The County Commission: 
     ● Approved the contract between the Gilchrist County Board Of County Commissioners and the 
State of Florida Department of Health (FDOH) for operation of the Gilchrist County Health 
Department in the contract year 2021-2022. Dr. Ladapo now heads the FDOH. The state fiscal year is 
from July 1 through June 30. The county fiscal year is from Oct. 1 through Sept. 30. 
     ● Approved the agreement for annual monitoring of hazardous waste generators with North 
Central Florida Regional Planning Council 
     ● Approved the Gilchrist County EMS write-offs. After Gilchrist County Fire Chief Campbell 
reviewed the county’s older billing system, the Clerk’s Office presented him with six old accounts. 
These accounts range from three to 10 years old, where people have been making minimum 
payments. These accounts are on an old billing system that the county has limited access to. The total 
of these six accounts is $2,975.31. As noted, the County Commission approved the write-off of this 
older debt in order to completely close out the old billing system from pre-2018.  
     ● Approved the cost share agreement with Levy County for Guardian Ad Litem Services. The 
parties acknowledge that there has been no change in rent or other costs The applicable percentage 
for Levy County shall be 76 percent and the applicable percentage for Gilchrist County shall be 24 
percent. County Administrator Cosby said this percentage is based on the previous year’s use of the 
service, and that this year shows a slight reduction from the previous year. 
     ● Approved a task order for engineering services impact fee evaluation study for $6,250 as the first 
part of a two-part evaluation by North Florida Professional Services lnc. of the value of restarting 
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impact fees. The cost of the second part of the study will depend on information gained from the first 
part of the study, County Administrator Cosby explained. Commissioner Martin asked if the funds to 
pay for this can come from the previously accepted impact fees, and the county administrator 
explained these funds will come from the general fund rather than that fund. There are very specific 
uses for money collected by the government. 
     ● Approved Emergency Management Director Smith and County Attorney Lang working with the 
City of Bell regarding a $246,000 grant for EMS related to COVID-19 that was awarded to that small 
municipality, which lacks its very own separate ambulance service, etc. The COVID-19 public health 
crisis and resulting economic crisis have put state, local, and tribal governments under unprecedented 
strain, according to the United States Department of the Treasury. The Treasury Department is 
providing needed relief to state, local and tribal governments to enable them to continue to support 
the public health response and lay the foundation for a strong and equitable economic recovery. Part 
of that set of methods is the American Rescue Plan Act. ARPA provides $350 billion in emergency 
funding for eligible state, local, territorial and tribal governments to respond to the COVID-19 
emergency and bring back jobs. 
     ● Completed the final budget hearing for the coming fiscal year, including matters related to 
Municipal Service Taxing Units. 


