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threatens business owners 

By Jeff M. Hardison © June 18, 2021 at 6:11 a.m. 

     INVERNESS -- Citrus County Tax Collector Janice A. Warren sent a threatening email on 

Tuesday (June 15) at 4:17 p.m. to Jeff M. Hardison, sole proprietor of HardisonInk.com. 

     After a communication from Hardison to the Business Tax Department, which was 

representing Tax Collector Warren and speaking on her behalf in that email, an apologetic email 

was sent. 

     Here’s the story about Tax Collector Warren threatening business owners, as well as how that 

incident is not going to see a repeat performance in the future thanks to one sole proprietor 

recommending a different approach to getting a certain tax paid to the Citrus County Tax 

Collector’s Office. 

    First, following is a verbatim copy of that June 15 email: 

“Dear Taxpayer, 

     “It has come to our attention from the Citrus County Chamber of Commerce that you are 

engaged in a business or profession in Citrus County for which a business tax must be paid. You 

may have forgotten or simply have been unaware of the need to pay the required business tax; 

however, both Florida Statute and County Ordinance require the payment of this tax. 

     “Any person who engages in any business or profession without paying the required tax is 

subject to civil actions and penalties, including court costs, reasonable attorney’s fees, additional 

administrative costs incurred as a result of collection efforts and a penalty of up to $250.00. 

     “Enclosed find an application along with a checklist of items required for the business tax 

receipt. Please contact our office immediately to pay the necessary tax. If you have already paid 

this tax, please call to inform us of your business tax receipt number and clear up this 

misunderstanding. 

     “If we may be of further assistance, please contact our office. 

“Business Tax Department - Representing Janice A. Warren, Citrus County Tax Collector.” 

     The threat of a $250 fine and the cost of attorneys’ fees to collect that fine, and to collect this 

tax, is in black and white letters of the email. 

     Barbara Good, Citrus County assistant tax collector and tax administrator, returned a call 

from HardisonInk.com. 

     Good said that although the Tax Collector’s Office sent that email, it is not given information 

about businesses by the Citrus County Chamber of Commerce, as is intimated in those words. 

     A new clerk from Citrus County Tax Collector Warren’s Office went to the Citrus County 

Chamber of Commerce’s website, Good said, and used that as a source to find businesses to send 

emails. 

     Some people who see verbiage like this might even think it was an act of “phishing,” where a 

disreputable entity uses emails to gain private information. Instead, it was from the office of an 

actual elected county government officer. 

     As a practice of “due diligence,” the Business Tax Department sends the email to any business 

listed as a Chamber member if it does not show as having paid the business tax, Good had said 

earlier on Wednesday. 

     Also earlier on Wednesday (June 16), she had defended the recitation of part of Florida 

Statutes regarding business taxes in the email because some people do not believe their business 

should have to pay a county tax just to operate in the county. 
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     Hardison explained to Good that he has been writing business stories even before he was the 

business writer at The Naples Star, which was before becoming the managing editor there 

(1984-1985) and that he was familiar with the change of term from “occupational licenses” to 

what are now being called “business tax receipts.” 

     Hardison told Good that he even wrote a story more recently, but still years ago, in a 

Chiefland weekly newspaper about this tax and how the late Chiefland Mayor Teal Pomeroy paid 

the tax on his own plant nursery, which he started after working at the nursery owned by the late 

Andy Andrews. 

     As for “due diligence,” Hardison let Good know that a few minutes of research 

of HardisonInk.com would show it is a daily news website with a Chiefland address – not a 

Citrus County address. Not every interest that sells things to Citrus County business owners and 

residences is required to pay an occupational tax to Tax Collector Warren. 

     “Even if I lived in Citrus County and had an office there,” Hardison said, “I am exempt from 

this tax because I am 65 years old, according to the very form that unnamed ‘new clerk’ attached 

to the email for me to fill out.” 

     The verbatim email of apology follows, including the addition of one word in a sentence 

within parenthesis so that it makes sense. Obviously, this is a form letter, because it is not 

individualized, and may serve as a template for the Citrus County Tax Collector as she receives 

other complaints from people who see this heavy handed method of communication. 

“Dear Business Owner – 

     “We apologize for any concern this email may have caused you. It was not our intention to 

make you feel threatened; rather, these letters are sent to anyone who appears to be 

doing (business) in Citrus County to inform them that they may need a business tax receipt 

(BTR). 

     “Please contact our office so we may be of further assistance.” 

     Hardison said he counseled Good, for free about business etiquette. No invoice will be sent 

for this consultant service, Hardison said. 

    “I told Good that a best management practice would be to first send the letter requesting the 

business owner to complete the Citrus County Tax Collector’s form,” Hardison said. “Then, if the 

person says they refuse to pay the tax which they are supposed to pay – it would be then only 

that the tax collector sends the chapter and verse about the $250 fine and the lawyers’ fees.” 

     A few hours after that conversation, Good called to speak about the “new clerk” who had 

mined information from the Citrus County Chamber website. Good said the Chamber did not, in 

fact, send the Tax Collector’s Office information to use in the collector’s mission of beating 

bushes to take money from business owners. 

     Good said this is going to be a “training issue” and that the Citrus County Tax Collector’s 

Office will not be sending that version of an email to business owners ever again. 

     “I prefer to shop in Citrus as my urban retail shopping outlet because there is not as much 

traffic as in Marion or Alachua counties,” Hardison said. “However, on Wednesday, I was so 

miffed by that email that the urban area I chose to spend some money in was in Marion County. 

Well, it’s not like all of those products and services are available even available in Citrus County. 

There is one that is in Marion County, even though I bought the item that was serviced in 

Leesburg (Lake County). 

     “Really, though, one of the chain stores owned by a corporation does have at least one outlet 

in Citrus County as well as in Mariin County,” he continued, “Anyway, I coincidently had a 

chance to meet a person who is with the Marion County Sheriff’s Office with whom I had only 

communicated via email. 
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     “So, in the end, the irritation that I suffered from that threat will help businesses in Citrus 

County, and really around the world, because we are all connected,” Hardison said. 

     The Citrus County Chamber of Commerce noted that it did not provide the Tax Collector’s 

Office with information so that office could harvest taxes. 

     “We have addressed the situation with the Tax Collector's Office and understand that this 

practice has been discontinued,” Citrus County Chamber of Commerce Administrative Manager 

Corrine Sachewicz noted on June 16. “We were not aware the Chamber was referred to in this 

letter.” 

     Citrus County Chamber of Commerce President/CEO Josh Wooten provided this statement: 

     "We are disappointed that this has occurred. Our members are all listed on our Chamber 

website for attracting business. We have always had a wonderful working relationship with our 

Tax Collector. They have discontinued this practice, apologized to us, and assured us that it will 

not happen again." 

     The Citrus County Tax Collector has a whole section on her website for Business Tax 

Receipts. Below is some of the information from that county tax collector. It is run below with 

capitalization, a probable typographical error, etc. It was copied and pasted here. 

~ 

     * By act of the Florida Legislature Occupational Licenses are now called Business Tax 

Receipts. 

     A Local Business tax is issued by the Tax Collector for the privilege of operating a business. 

Anyone providing merchandise or services to the public, even through (probably “though”) a 

one-person company or home-based occupation must obtain a county business tax to operate. 

In some cases, if a business performs several functions, it may be necessary to acquire more 

than one local business tax. A local business tax is required for all rental accommodations on a 

daily, weekly, monthly or yearly basis. 

     Before a Citrus County Local Business Tax can be issued, a business must meet all county, 

state, or federal agency regulations, which apply to that business or occupation. 

     In Citrus County, if the nature of a business takes employees inside a city limit to conduct 

business, even though the business establishment is in the county, it may be necessary to obtain 

a city license also. 

     Local business tax fees vary depending on the nature of the business or occupation. The 

number of employees, equipment and seating capacity are a few variables that may be included 

in the cost factor. 

     Local business taxes are renewed annually in July through September. If you have any 

changes to be made to your existing local business tax you must contact or come in to one of our 

offices to make the changes. The business tax is valid through September 30th of the following 

year. A new local business tax can be issued any time during the year, and are prorated. Failure 

to renew a local business tax subjects the owner to delinquent fees. All businesses must maintain 

a current local business tax. 


