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Chiefland gets three full-time firefighters 

 
Chiefland Fire Chief James Harris asks the City Commission for funding to hire 

three fulltime firefighters. 

~ 
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     CHIEFLAND – Chiefland Fire Rescue will have three more fulltime paid firefighters, 

effective in the second week of June, thanks to a 5-0 vote by the Chiefland City Commission on 

Monday night (May 24). 

     CFR Fire Chief James Harris’ request was approved after a motion by Chiefland City 

Commissioner Norman, seconded by City Commissioner Lewrissa Mainwaring met with the 

unanimous vote. 

     The cost for three fulltime firefighters is $199,512.50 for 12 months. That cost includes the 

pay at $11 per hour, as well as retirement, health insurance, federal tax, workers comp, group 

life insurance and incentive pay. 

     That 12-month figure is for Fiscal Year 2021-2022, Oct. 1, 2021 through Sept. 30, 2022. 

     For the period of this June through Sept. 30, 2021, the fire chief showed it will cost the city 

$66,504.17. 

     Acting City Manager Laura Cain said the city has collected $197,870.90 collected from the fire 

fee imposed on Chiefland property owners for this year. 

     The chief noted that is about $2,000 shy of what is needed to add the three firefighters. 

     Chief Harris presented strong reasons to accept his request, however City Commissioner 

Rollin Hudson served as a devil’s advocate as he brought everyone’s attention toward some 

ideas, he had regarding the hiring of three more fulltime city employees. 
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Chiefland City Attorney Norm D. Fugate (left) explains to City Commissioner 

Rollin Hudson some of the finer points of the special assessment imposed on 

property owners in Chiefland and how that pays for the Fire Department’s needs. 

 

     “We have the money,” Chief Harris said. “There is no reason we shouldn’t do it that I know 

of.” 

     The chief reminded the leaders that is why the annual fire assessment was created and 

collected. 

     “Now we need to show the people what we are doing with the money,” Harris said. 

     Commissioner Hudson said the $199,000 is only going to be for the coming year. That cost 

always is going to increase, Hudson said. 

     Hudson said the cost of having city employees always is going to go up – not go down. The 

city commissioner said he has heard the minimum pay is going to increase in the coming years. 

Therefore, this $11-an-hour for firefighters in Chiefland will go up, he surmised. 

     Hudson asked Chiefland City Attorney Norm D. Fugate about the city paying for firefighters 

to cover first responder calls outside the city limits. Fugate told him the company that created 

the suggested assessment fee, which the city did not fully accept for its first year, factored in the 

cost for calls outside the city’s normal bounds. 

     Chiefland, like the other fire districts in Levy County, are subsidized by the county for 

coverage of the unincorporated areas outside the municipalities’ limits. 

     After the attorney eased the commissioner’s concern about the legality of this request, the 

action moved forward. 

     As for Chief Harris’ points in supporting his request, he reminded the five leaders that new 

construction is active right now within the city limits. The two new acres and acres of RV parks 

added seem to be full all the time, Harris said, not just in the winter. 

     Even the weekend traffic through Chiefland on U.S. Highway 19 is becoming so busy that it is 

difficult to cross the highway except at a traffic signal. 

     While the demand for public safety services increases, the CFR during the past decade has 

lost its ability to attract volunteer firefighters, Chief Harris said. 
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     Now, he added, the fire department cannot even find firefighters willing to work part-time. 

Harris is seeing circumstances where the CFR has only one person on duty to answer all calls for 

first responder help from the department. 

     Already, Harris said, the department’s budget for overtime – to keep the CFR staffed – is over 

the planned budget for the year. For the cost of overtime, he added, the city probably could have 

hired a fulltime firefighter already. 

     To help put the call-load in perspective, Chief Harris listed the 2020 local agency call load. 

Chiefland had 1,700 calls. Newberry had 1,000. High Springs had 1,492. Williston had 2,235 and 

Lake City had 2,500, he said. 

     During 2020, the CFR responded to out-of-district calls for service. Normally CFR covers the 

city and the unincorporated part of Levy County around Chiefland. In 2020, CFR sent to: 

34 calls in Bronson’s district; 

18 calls in Cedar Key’s district; 

43 calls in Fowler’s Bluff’s district; 

79 calls in Fanning Springs district 

32 calls in Otter Creek’s district; and 

Two calls in Rosewood’s district. 

     There are times when there is only a captain on duty, the chief said, and in 2020 there were 

95 days out of the 365 days when that happened. If a captain was responding to a call for help 

outside of the district, then a call in Chiefland would have to wait. 

     The chief said he has been asked to have another station to help the city. The closest place is 

the City of Fanning Springs and those volunteers will be 15 minutes before the start rolling in 

Chiefland. Bronson, also a volunteer department, is even farther away. 

     Both of those volunteer departments are not staffed every day, the chief added. 

     The city will not have to buy bunker gear, air tanks and masks or other equipment, Harris 

said. That already exists and is ready to use. The relatively new Jaws of Life, like the other gear 

has been bought with grant funds. 

     The chief said the gear is great to have, but it takes humans to operate the equipment. That is 

why he asked for three fulltime firefighters to join the ranks as fulltime rather than part-time 

members. 

     A new fire engine is anticipated for delivery to the city relatively soon too. Half of the new fire 

truck cost is paid for by other than city coffers. 

     Harris also was given approval for his request to hire three of the part-time firefighters he has 

on staff now, to make them fulltime. 

     After the chief was granted his requests, he thanked the five elected city leaders and he told 

them this lifts a great weight from him. 


