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Rotarians learn about 

State Attorney Brian Kramer 

 
Chiefland Rotary Club President-Elect Jeffrey D. Beauchamp politely provides an opportunity 

for a photo as he starts to ask Chiefland Rotary Club Sergeant-At-Arms Tony Wasson to 

perform certain club duties Wednesday afternoon (May 20) in the spacious banquet meeting 

room at The Gathering Table Restaurant in beautiful downtown Chiefland. 

 

Story and Photos 

By Jeff M. Hardison © May 20, 2021 at 8:11 a.m. 

     CHIEFLAND – Members and guests of the Chiefland Rotary Club enjoyed the opportunity to learn about 

Eighth Judicial Circuit State Attorney Brian Kramer, who is now well into his fifth month of service in that 

elected office. 

     State Attorney Kramer was the keynote speaker at the Wednesday afternoon (May 19) regular meeting of 

this set of Rotarians. 

     Attorney B. Larry "Snuffy" Smith of Chiefland invited Kramer to be the speaker. Rotarians bring people to 

meetings as their guests to share information with members and other guests. Kramer is a Rotarian, too. 

     Chiefland Rotary Club President-Elect Jeffrey D. Beauchamp led the meeting at The Gathering Table in the 

absence of President Paige Brookins that afternoon. 

     Beauchamp said he had just returned from a Rotary District 6940 Conference, where he was reminded 

about service above self, and all things Rotarian. As the incoming president for this club, Beauchamp said he 

may fall a bit shy of showing the same level of the positivity and kindhearted essence of being that people 

notice in Brookins, who he said sees good in everyone. 
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Eighth Judicial Circuit State Attorney Brian Kramer starts telling the Rotarians about himself 

and the office he holds, and the functions of the 125 or so employees who serve the residents 

and visitors in this circuit, which includes -- Alachua, Baker, Bradford, Gilchrist, Levy, and 

Union counties. 

     In speaking with people from other Rotary clubs during the conference held in Pensacola this year, 

Beauchamp found opportunities to invite them to visit Chiefland, and he realized what an excellent club there 

is in this very municipality’s Rotary Club. 

     As he opened his presentation, State Attorney Kramer spoke about his parents, his wife of 25 years, his two 

daughters, who are both in college now, and about his pets – two dogs. 

     Kramer is the son of Dr. Dean C. Kramer, 82, of Gainesville. Dr. Kramer is still a medical doctor who is a 

practicing gastroenterologist. State Attorney Kramer’s mother was an instructor at Santa Fe Community 

College for 47 years, before retiring in 2017, he said. 

     State Attorney Kramer attended school in Gainesville all the way from kindergarten through being an 

undergraduate from the University of Florida. 

     After his sojourn through UF, Florida’s first university, he then went to Pinellas County, where he graduated 

from Stetson University College of Law in Gulfport (next to St. Petersburg in Pinellas County). 

     Founded in 1900 as Florida's first law school, Stetson University College of Law has educated outstanding 

lawyers, judges and other leaders for more than a century. In 1954, the College moved from Stetson's main 

campus in DeLand to Gulfport. The College of Law opened a satellite campus in downtown Tampa in 2004. 

     Kramer was admitted to the Florida Bar in 1993, after earning his Juris Doctor degree from Stetson. 

     Accompanying State Attorney Kramer was Chief Assistant State Attorney Heather Jones. 

     While Kramer just began in his post as the elected top prosecutor of suspected criminals in the Eighth 

Judicial Circuit -- Alachua, Baker, Bradford, Gilchrist, Levy, and Union counties – he has been working with 

his predecessor – now retired State Attorney William Cervone – for the past 19 years in that very office in 

Gainesville. 
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     In the most recent eight years of service in the Eighth Judicial Circuit State Attorney’s Office, Kramer was 

the executive director, serving immediately below State Attorney Cervone. 

     As attorney Smith mentioned when he introduced his guest, Kramer also served as an assistant public 

defender and in private practice, in various forms of civil litigation before starting his longer career in the 

prosecution of suspected criminals. 

     Before taking his post as state attorney, Kramer prosecuted people suspected of murder, firearms crimes, 

other felonies, 

juvenile offenders, domestic violence crimes, misdemeanors, traffic criminal charges and other forms of 

violations of law. 

     As the state attorney, Kramer said he will be the prosecutor of some murder suspects. With 45 to 50 

assistant state attorneys, though, Kramer will be allowing the best of them to prosecute murder cases as well. 

     Before running for the office, he served in various supervisory roles in the Eighth Judicial Circuit State 

Attorney’s Office, including as felony division chief, firearms crimes division chief, and among his other 

leadership duties, he was the Levy County division chief and for a while as the Gilchrist County division chief. 

     The Eighth Judicial Circuit is one of 20 circuits in the state. There is a state attorney for each circuit. There 

also is a statewide prosecutor, who among other things, takes cases when they cross circuit lines. 

     In this circuit, Kramer said, there are offices in each of the six counties. Each office has at least one lawyer, 

one secretary, one victim’s advocate and one investigator. All of the SAO investigators, Kramer said, have 

authority to make arrests as well as to investigate. 

     Levy County has four assistant state attorneys, three or four support staff, such as investigators and the like, 

he said. 

     Gainesville is the biggest office 30 about 30 lawyers and 50 to 60 support staff members, Kramer said. 

     In addition to Chief Assistant State Attorney Jones, who has 20-plus years of service with the SAO, there are 

Chief Investigator Darry Lloyd, and the head of Victims Services -- Debbie Snyder as the top-tier of 

administration under State Attorney Kramer. 

     Kramer mentioned during his presentation about funding the SAO, that victims’ services are paid for 

primarily by federal grants. 

     Chief Assistant State Attorney Jones, Kramer said, supervises all of the attorneys and all of the support staff. 

She has 11 attorneys serving at the mid-management supervisory level, too. 

     Kramer said Jones’ skill at supervising lawyers, especially trial lawyers, is no easy task. And yet, she meets 

the demands, and “does an amazing job.” 

     The people who are hired as assistant state attorneys, Kramer said, are chosen because they are difficult. 

They are bound to have strength in being able to successfully argue a point to a conclusion they see as correct. 

     “We intentionally hire employees who we know are going to be difficult to manage,” Kramer said. 

     This team of 45 prosecutors and 80 support staff in this circuit prosecute about 20,000 cases a year, across 

the spectrum of all forms of crimes, he said. Of those cases, about 100 a year go to trial, Kramer said. 

     Most cases are completed without going to trial, Kramer said. This is from various programs for pre-trial 

diversion as well as through the process of making plea-negotiated agreements with defendants and their 

attorneys. 

     The Eighth Judicial Circuit SAO normally has about a $10 million annual budget, Kramer said. The 

overwhelming majority of expenses for the office is for personnel. 

     The global COVID-19 pandemic impacted the state’s budget, Kramer said, in every realm of the government. 

     Providing revenue for the State Attorney’s Office budget, Kramer said, included an annual amount of about 

$650,000 in fees paid by convicts. With the pandemic, that was reduced to about $240,000 this year, he 

added. 

     All 20 circuits have a fiscal year like other state agencies, from July 1 through June 30, rather than like 

counties, which have a fiscal year of Oct. 1 through Sept. 30. 
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     The $410,000 current annual budget shortfall due to the pandemic, Kramer explained, is covered by money 

in a trust fund, which served as a contingency this year. If not for that, he said, there would have been a need to 

let personnel go from the SAO. 

     There is attrition that happens, too, and the plan would be to not replace people who leave their jobs for 

retirement, other jobs or for other reasons. 

     Kramer said the pandemic created stress for every state attorney in Florida. They all work on an annual 

budget. 

     The Florida Legislature told the state attorneys that they were going to cut existing active budgets by 6 

percent, Kramer said. If the lawmakers and budget handlers had said there would be a 6 percent reduction 

from state revenue in the next budget year, then while he would be unhappy, he could work out a method to 

deal with it. 

     By telling him that he would not have “X” amount of dollars that had been anticipated from the state coffers 

in the period from July 1, 2020 through June 30, 2021, then Kramer have been forced to reach the end of the 

year while being unable to pay the existing staff members. 

     “Right up until April 30,” Kramer said, “we (state attorneys) did not know if they (state lawmakers) were 

going to cut us, give us back our money -- not cut us. 

     “We could have been in real trouble,” Kramer added. “During the worst moments of the pandemic, I was 

looking at 10 to 12 people who would be fired. Those are people right out of the courtroom – right out of the 

courtroom.” 

     The proverbial bottom line this fiscal year, he said, showed the SAO making it with the planned budget for 

the year. As for the 2021-2022 Eighth Judicial Circuit State Attorney’s Office budget, he said it looks fiscally 

sound as well right now. 

     A Rotarian asked if the SAO was a training ground for attorneys. 

     State Attorney Kramer said it is anticipated that attorneys will go elsewhere. In this circuit, though, there are 

several veteran assistant state attorneys who serve the ideals of justice as they serve the people of Alachua, 

Baker, Bradford, Gilchrist, Levy, and Union counties, as well as Florida as a whole. The newer additions to the 

group of assistant state attorneys here, too, provide for the people and the community in the same manner – 

while they learn finer points during the practice of their profession. 

     After State Attorney Kramer’s thorough presentation, he and Chief Assistant State Attorney Jones each 

accepted an ink pen from the Chiefland Rotary Club. Those pens were awarded to the guests by Chiefland 

Rotary Club President-Elect Beauchamp. 
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