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Williston preps to switch garbage service vendor 

 
Skip McCall of Green For Life speaks about the company that bought out WCA. He said 
the company was founded in Canada but has corporate offices in North Carolina. He 
mentioned that GFL, having absorbed WCA, serves the Town of Bronson too. There is a 
former WCA office in Gainesville, which may be a GFL office now. 
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     WILLISTON – After delaying the decision due to COVID-19 decimating the city workforce in 
Williston for a while, the Williston City Council on Tuesday night unanimously took action regarding 
the vendor of garbage collection services in the city. 

 
(from left) Council President Debra Jones, Council Vice President Marguerite 
Robinson, and Councilman Michael Cox are among the five who vote to endorse the 
recommendation to switch vendors from Waste Pro to Green For Life. 
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(from left) City Councilman Elihu Ross, who made the motion to switch service 
provider vendors, sits with City Councilwoman Darfeness Hinds and Mayor Jerry 
Robinson. 
 

 
City Manager Jackie Gorman reads information for the City Council and audience to 
know background related to the choice of the new garbage service vendor. 
 
     City Manager Jackie Gorman assigned a committee to review three companies seeking to be the 
service provider, and to present their recommendation. Gorman said the scoring sheets were equally 
applied for each of the three potential vendors. 
     In February, the City of Williston advertised a request for proposal bid for residential and 
commercial solid waste collection services (garbage, yard trash, recycling). 
     Proposals were received on March 26 from Florida Express Environmental - John Paglia III; Green 



HardisonInk.com 
For Life (GFL) - Todd Strong; and Waste Pro - Dayna Miller and Trip Lancaster. 
     City Manager Gorman reported that all three companies submitted outstanding proposals. 
     The committee of city staff, she continued, comprised of Utility Billing Supervisor Verdi Greaner; 
Renee Nipper; and Deputy City 
Manager-Public Works Director C.J. Zimoski, each reviewed the RFPs submitted. 
     Gorman said the committee selected Green for Life based on the scoring requirements listed in the 
RFP. 
     Now Gorman and staff are tasked with contract negotiations. 
     Upon approval of the contract, GFL has committed to a smooth transition and prepared a step-by-
step Transition Plan process with the City and Waste Pro, the outgoing provider, ensuring that "every 
element of the transition plan is implemented properly." 
     GFL will be providing Customer Service 24 hours a day, seven-days-a-week on phones answered by 
a person, Gorman said. 
     This will take the stress off the city staff; however, city employees will be engaged in monitoring the 
number 
of complaints as well as how long it takes to resolve the complaints. 
     Gorman anticipates the transition to be complete June 30. Staff will prepare the contract for 
approval at the May 4 meeting, she said. 
     Miller was given five minutes to respond, as was Paglia. 
     She spoke about how Waste Pro has been a member of the Williston Community since 2017, 
contributing to several community projects, such as the FFA, Williston High School Football and 
contributing each year when the Levy County Fair existed. 
     Due to employee hardships from the global COVID-19 pandemic, Waste Pro had to cope with 
issues, Miller said. 
     In her speech, Miller, representing Waste Pro, said only two of the three bidders are registered with 
Levy County. 
     In 2020, the pandemic exacerbated challenges for the solid waste collection industry, she said. The 
national shortage of commercially-licensed drivers became even worse. The Levy, Dixie and Gilchrist 
counties’ labor pool already was limited, Miller said, but it became even more shallow. 
     There is a shortage of willing and qualified workers in trades, she said, and that shortfall deepens 
every day. Due to more people staying home, Miller said, the volume of residential garbage increased 
by 20 to 40 percent in 2020. 
     Competition for qualified drivers, from companies like Amazon, created another hurdle. People 
receiving benefits from not working, too, Miller added, caused some members of the workforce to 
choose against working. 
     Waste Pro infused more than $1 million into this market to improve working conditions and 
equipment to overcome the obstacles it faced, Miller said. The men and women who work on the back 
ends of trucks are being encouraged and assisted, at no cost to them, to earn their Commercial Driver 
License (CDL), Miller said, at Waste Pro. This encourages employee retention and helps with 
consistent routing because they are familiar with the areas they serve. 
     Miller said that she is still awaiting receiving the RFPs submitted. She added that she does not 
understand the rankings given to Waste Pro by the committee. 
     By using math, the difference between GFL and Waste Pro is about $300 on a $45,000-a-month 
billing. 
     GFL just bought WCA three months ago, Miller said. There is no track record in Florida for GFL. 
Green For Life is a huge publicly-traded company, she said. The closest operational office is in 
Gainesville. 
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     Waste Pro is privately owned, Miller continued, with the same owners since 2001. Waste Pro is 
American-owned and Florida-based, with an office in the City of Fanning Springs. 
     “We hire local, which means our employees are your neighbors,” Miller said. “They live local, buy 
local, pay taxes local and contribute locally.” 
     Paglia of Florida Express Environmental made some of the same points Miller made about Green 
For Life. He added, too, that Florida Express Environmental has more automated garbage pickup 
than the other two, and is therefore less reliant on as many humans to meet its mission of garbage 
collection. 
     Skip McCall of Green For Life, and formerly of WCA’s Gainesville office, said he appreciates the 
committee recommending GFL. 
     In the end, it was a 5-0 vote to go with the committee’s recommendation to start contract 
negotiations with GFL. 

 


