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Bronson Town Council advised to revise 
entire town charter before considering 
hiring a city manager; 
Council ignores advice 

 
In this still photo taken from a video of the Town Council meeting in 
Bronson on Tuesday night (Sept. 8) Jim Hanson is at the podium advising 
the leaders about the process to choose the town’s first manager. 
Video Provided By Town of Bronson 
 
By Jeff M. Hardison © Sept. 9, 2020 at 6:10 p.m. 
     BRONSON – The Bronson Town Council on Tuesday night (Sept. 8) decided to 
conduct a workshop meeting with members of the Beauchamp and Edwards CPAs firm. 
     That 4 p.m. workshop on Sept. 28 is set to be held in the Dogan Cobb Municipal 
Building, and it will be to discuss the costs associated with possibly hiring a town 
manager. 
     After that 4 p.m. workshop, there is a 5 p.m. budget meeting on the same date and at 
the same place, and then the regular Town Council meeting is set to start at 7 p.m. on 
the same date and in the same place. 
     The presentation of information and subsequent discussion on Tuesday night (Sept. 
8) showed the Town of Bronson is operating on a foundation that is old and continues to 
cause the town to stagnate, as it has for decades. 
     The town charter has not been updated since 1951 and includes power for the mayor 
to hire a police chief. The mayor can also serve as the municipal judge in Bronson. There 
is also a town property tax accessor, which is contrary to Florida law, which has changed 
since 1951. 
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George Forbes is at the podium telling the Town Council and audience 
members that the town charter, in his opinion, needs to be completely 
overhauled – before hiring a town manager. 
 
     Bronson has no police force. Municipal judges no longer exist in Florida. 
     The Town Council – comprised of Mayor Beatrice Roberts, Vice Mayor Jason Hunt, 
and Council members Berlon Weeks, Aaron Edmondson and Robert Partin – invited 
two retired city managers to help the town in its search for its first city manager. 
     Jim Hanson and George Forbes with the Florida City Manager Association came to 
speak with the Town Council. 
     Hanson provided a play-by-play method for hiring the first city manager. Hanson has 
decades of experience in managing municipalities. Among his credential is that he is the 
past president of the Florida City And County Management Association Inc. 
     Hanson retired after three years overseeing the northern Clay County municipality 
Town of Orange Park, which is one of the cities he managed in his professional career. 
     Hanson is now retired and provides voluntary service to towns and cities seeking to 
hire managers. Hanson and Forbes both endorse the manager-council form of 
municipal government. 
     The gentlemen provided information, but the Town Council did not seem to grasp 
some key points that Forbes shared with them. 
     For the manager-council form of government to function, everyone must work 
together. Forbes advised the town leaders, too, to never show disrespect to workers at 
public meetings. 
     If the town leaders choose, Hanson and Forbes will work essentially for free. They do 
not get paid like some executive search firms. They are volunteers. They would 
anticipate payment of a per diem fee for mileage, and for the Town Council to cover the 
costs of accommodations for Hanson and Forbes if the men needed to stay over after a 
long night of meeting. 
     These men help smaller cities that can’t afford executive search firms to recruit city 
managers. As for Bronson choosing to accept their voluntary service, that decision was 
not finalized one way or the other on Tuesday night. 
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     The Town Council did hear about the unanticipated cost of ads for candidates seeking 
to be the city manager there; the cost for transportation of candidates – for instance a 
flight from Chattanooga, Tennessee; and the cost of accommodations for candidates and 
spouses, and meals, as they are interviewed. 
     Hanson and Forbes let the Town Council know they did not come to Bronson to tell 
the town leaders who to hire as a town manager. These two men can guide the town’s 
elected leaders through the process and help them along. The decision on who to hire as 
town manager is up to the Town Council 
     The first step is to determine the skills and qualifications needed, and the 
compensation to be paid to the manager. 
     What does the town see as most important? Each municipality is different. What are 
the highest priorities? These can include such things as economic development, 
improving water and sewer systems, improving roads, improving town staff. 
     Another step is advertising for the type of person who would fit the qualifications and 
compensation aspects. There is an initial recommendation of an annual starting salary 
range between $70,000 to $80,000. 
     The Town Council would accept applications. They would review applications. They 
would create a short list for interviews. 
     When interviewing, the advisers told Bronson Town Council to ask candidates the 
same questions to be fair to them and to be able to compare one person to another. 
     Hanson and Forbes can assist by creating scoring sheets to tabulate candidates 
interviewed. 
     The Town Council must employ some method on its own to perform background 
checks of candidates it is most interested in offering a position. A firm would be hired. 
     Hanson and Forbes also can provide a template for an employment contract, which 
the town’s attorney could tweak to fit the town’s needs. 
     Hanson provided a timeline showing late November to review and decide who to 
interview. At best, the tentative timeline ends with hiring a manager in March. 
     Forbes, a former city manager of Jacksonville Beach, is retired. 
     Former Jacksonville Beach City Manager Forbes became city manager in Jacksonville 
Beach in 1995. He is the longest-serving city manager in the history of that city so far. 
     Forbes tried to bring the Town Council into focus on the actual goals. 
     He advised the five town leaders to take a strong look at what problem the Town 
Council is trying to solve by hiring a town manager. 
     Perhaps now is not the time to hire a town manager in Bronson, Forbes said. 
     Bronson must change the Town Charter for a manager-council form of government to 
work, Forbes said in no uncertain terms. He was shocked that it has not been 
substantially changed since 1951. 
     This Town Charter says the mayor appoints the police chief, as well as being the 
municipal judge. The charter also calls for a town tax accessor, a position that only exists 
at the county level, and that is as a property appraiser to determine the taxable value 
and a tax collector to manage billing and collection of taxes. 
     “This entire charter needs to be gone through paragraph by paragraph,” Forbes said 
as he shared his opinion. 
     Before Bronson can have a city manager, Forbes said, it is his opinion that this whole 
charter needs to be updated. 
     Aaron Edmondson started discussion after the Hanson-Forbes’ presentation. He 
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went to the money issue rather than the town charter issue. 
     Edmondson said he sees there is not enough budgeted, because of the potential for 
moving expenses, and advertising expenses and other costs not anticipated yet in the 
hiring process. 
     Edmondson said he wants to confer with the Beauchamp and Edwards CPAs firm. 
Councilman Weeks agreed. 
     Weeks pointed out, too, that there must be an acceptance of a cultural change, where 
Town Council members do not directly instruct any town worker on tasks to be 
completed and the like. 
     Mayor Roberts countered Edmondson’s budget worries, because she said the first city 
manager would not come in until March. Budget would be OK until then, she asserted. 
     Councilman Partin said he does not want to hire a city manager for only one year. 
That would not accomplish anything. Partin, like the others, seemed to have missed the 
advice to revise the town charter before hiring anyone to work with that as the wobbly 
foundation for the government that exists there now. 
     The single fact that was not actually addressed is the critical need for a complete 
revision of the town charter. Meanwhile, a Band-aid town ordinance to allow for a town 
manager to be hired, despite that form of government not existing in Bronson, exists 
now. There was a little discussion about the town attorney revising that ordinance. 
     However, the single most important factor for the town government – a functional 
and up-to-date town charter – still has seen a lack of attention that is needed for the 
town to move forward. While Weeks complained about a string of town clerks, the real 
issue that is, has been and seemingly will be ignored, is the need for a new town charter. 

 


