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Town Council mitigates town workers’ 
request for revised written job 
descriptions 
 

 
Town Clerk Shirley Miller is seen moments before the start of meeting she 
thought would be simple, but which digressed into a session where there 
were some moments of contention. 
 
Story and Photos 
By Jeff M. Hardison © Feb. 4, 2020 at 6:10 p.m. 
     BRONSON -- With Bronson Town Councilman Berlon Weeks championing the 
resistance by elected leaders, Bronson town workers found the Town Council diluting an 
informational item on Monday night (Feb. 3). 
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Bronson Public Works Director Curtis Stacy (at the podium) explains how 
Town Councilman Berlon Weeks’ comment about a person not matching a 
job description, perhaps should not be in that job, can be viewed, as well as 
telling the Council that he does not want to be set up for failure by design. 
Meanwhile Town Clerk Shirley Miller listens as does Councilman Weeks. 
  

https://youtu.be/NUP9XqwQeP8 
In this video, Bronson Public Works Director Curtis Stacy (at the podium) 
begins part of the discussion that followed Councilman Berlon Weeks 
saying that if a person is not doing what is in a job description, then that 
person may not be right for that job. The video shows several people 
speaking and lasts about five minutes. This whole discussion led to a vote, 
even though it was listed on the agenda to just be an informational matter 
where the town clerk was revising job descriptions, which then would be 
approved or rejected by the Town Council. 
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Bronson Town Councilman Berlon Weeks led Town Council members’ 
objecting to revision of job descriptions. 
 

 
Vice Mayor Jason Hunt seconded Weeks’ motion for revising a job 
description and adding another one after a discussion that really was just 
going to be an informational item on the agenda. 
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Mayor Beatrice Roberts is the liaison between town workers and the Town 
Council, giving direction to employees unless she sees a need to ask the 
entire Town Council for input on matters. 
 

 
Town Councilman Aaron Edmondson is seen here at a moment when he 
agrees with Councilman Berlon Weeks regarding no need for revising job 
descriptions for town workers. 
 



HardisonInk.com 

 
Councilman Robert Partin, the most recent mayor of Bronson before Mayor 
Beatrice Roberts again accepted those duties, is seen listening during the 
meeting. 
 
     And instead of this being a matter for information alone, there was a 5-0 vote to 
revise what the town clerk told the Town Council that the town workers would have 
liked to have happen. 
     Town Clerk Shirley Miller put on the agenda her intent to update job descriptions for 
the six employees of the town, as a result of changes in staffing. 
     In fact, within the past few months, the job title of “director of Bronson Parks and 
Recreation” had been incinerated, because the BPR no longer exists as a department. 
     Former BPR Director Curtis Stacy accepted the job abandoned by the choice of 
former Public Works Director Erik Wise, because Wise accepted a different job in a 
different place. 
     Also, within the past few months, a former part-time worker became a full-time 
employee in a new job. Utilities Administration Clerk Nikki Keller is the newest 
employee. 
     Bronson Mayor Beatrice Roberts asked City Clerk Miller what Miller meant when the 
agenda showed “The Town Clerk will begin working on updating job descriptions for the 
review of the Council to fit the changing roles of the current staff.” 
     Miller told Roberts her plan was to adjust the current job descriptions to more 
accurately reflect what is being done by the six employees. 
     In addition to Clerk Miller, there is Deputy Town Clerk Melisa Thompson, Utilities 
Administration Clerk Keller, Public Works Director Stacy, public works employees 
Russell Mitchem and Glen Smith and Bronson Fire Chief Dennis Russell. 
     Town Attorney Steven Warm is an independent contractor. 
     The mayor told the clerk that the only thing that is needed is to add the utilities 
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administration clerk. Miller told Roberts that by adding the new position, the jobs of the 
deputy clerk needed to be revised. Also, since Mayor Roberts told Miller and Thompson 
to accept the administrative duties of Stacy, the clerk and deputy clerk’s job 
responsibilities no longer matched the written descriptions. 
     Hence, there was a need for amending those written job descriptions, which then 
would be presented to Town Council for approval and adoption, Clerk Miller explained 
to Mayor Roberts. 
     Stacy added to the dialogue, as he explained to the mayor and Town Council that he is 
in the field, and the office staff have accepted various administrative aspects of the 
public works director’s duties. 
     “I don’t want to be set up for failure,” Stacy said. 
     Mayor Roberts said she had spoken with the office staff, so that they would perform 
administrative duties, and that when emails come, they will go to Clerk Miller and to 
Public Works Director Stacy. 
     Councilman Weeks fanned the flames of discontent. 
     “I don’t know why we need an updated job description, “Weeks said. “The fact of the 
matter is that the person fits to the job, or if they don’t fit to the description (of the job), 
then that is not where they should work.” 
     Public Works Director Stacy then spoke up. 
     “I’ve got a problem with that already,” Stacy said in regard to Weeks’ assertion that 
any person not matching a non-amended description should not be in that post, given 
that the town workers were currently all working at different aspects than are listed in 
the current job descriptions, which the clerk was going to amend. 
     “This is the thing,” Stacy said, “I’ve had enough…” 
    “What the hell,” Councilman Weeks said loudly as he interrupted Stacy. 
     Stacy said he was going home. Then, he told Town Attorney Warm that just as he had 
emailed the attorney information this past summer, Stacy anticipated that he would 
send the town attorney more soon. 
     Weeks told Stacy that the Town Council is not trying to hurt him. 
     Stacy then reminded Weeks what the councilman had just said about a person not 
being allowed to work in a job if he or she did not match the written job description. 
     “What do you think you’re being fired because you don’t match the (job) description 
perfectly?” Weeks asked. 
     Weeks went on to say there was a time when the job descriptions did not include for 
the recently-added post of utilities administration clerk. So, he continued, that will be 
added. 
     “Nobody’s trying to fire you,” Weeks said. 
     “I did not say you were trying to fire me,” Stacy said. “What I did say was that I did 
not want to be set up for failure, so that if things are not done correctly, and it is my 
responsibility because it is in my job description…” 
     Mayor Roberts again mentioned that she had authorized the administrative work to 
be done by the employees in the office. 
     After some more heated words between Weeks and Stacy, Clerk Miller said she felt it 
would be beneficial to the town for the revised job functions to be documented. Miller 
explained to the Town Council that she noted her intent to perform the duty of 
amending the job descriptions, because the office staff members had requested it. 
     Town Councilman Aaron Edmondson provided his perspective. 
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     Edmondson asserted his opinion that “… there is no trust in the department that you 
all work in. In City Hall, there is no trust,” Edmondson said. 
     According to Edmondson’s point of view, “everybody is out to get them” in Bronson 
Town Hall. Edmondson said Weeks said the job description for public works director 
already exists. Edmondson said Mayor Roberts said there is a new job held by Keller. 
     Edmondson repeated no one trusts each other in Town Hall. 
     Clerk Miller said she trusts all of her coworkers. 
     “That’s what you say,” Edmondson replied, “But that’s what it seems like to me.” 
     Deputy Town Clerk Thompson tried to clarify that the administrative work that will 
be done by office staff could cause repercussions for Stacy, because if an error occurs, it 
could reflect on him – because he is the director of the department. 
     “It may be our responsibility, but who gets held accountable at the end of the day 
because it is in his job description?” Thompson asked. 
     Councilman Weeks said the situation now, where office staff does the administrative 
work for public works, is not something that is a permanent situation. Weeks said when 
Stacy becomes more adept and can perform the administrative as well as the field work 
for the Public Works Department, then that will be his duty. 
     Deputy Town Clerk Thompson told Weeks that now she is not doing certain jobs that 
have been reassigned to Keller, for instance, and so the current job description for 
deputy town clerk is not accurate. 
     “We all talked as a staff,” Thompson told the Town Council. “So that maybe it (job 
descriptions) needs to be changed to more as to what we’re doing now, for the future 
positions (employees). We’ve grown. We’re different. There are different functions. 
There’s different positions.” 
     Thompson concluded that when operations are revised and amended, the description 
of duties for the workers performing those jobs should reflect those changes. 
     Edmondson responded. 
     “All of y’all work for the city of Bronson,” Edmondson said. 
     In his opinion, whenever he worked for a company, and he was told to do something, 
that is what he had to do – even when his listed position was something showing his 
duties were something other than what he was being told to do. 
     Edmondson determined that the job revisions and the description amendments are 
driven by a desire by the workers to have more money. 
     “Anything that’s got to be done for the city of Bronson,” Edmondson said, “that’s 
what you do. That’s the way I feel about it.” 
     He added another of his thoughts. 
     “If you want the job,” Edmondson said, “then you come to work, and work. If you 
don’t want the job, then I say go find you a job somewhere else.” 
     After more discussion, where there was an attempt to find the chain of command and 
how town government operates, Mayor Roberts said she speaks with Town Clerk Miller, 
who is over the other office workers. 
     In this instance, the mayor ruled that the office workers would do the administrative 
duties of the public works director. Mayor Roberts said if she determines there is some 
action that requires a full Town Council vote, she will bring that to the attention of the 
whole council. 
     After more discussion, Councilman Weeks moved to amend that the public works 
director’s job description reflects that paperwork is done by office staff, of the clerk, 
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deputy clerk and utilities clerk. Also in Week’s motion, the job of utilities clerk would 
have job description added. 
     Vice Mayor Jason Hunt seconded Weeks’ motion, which met with a positive 
unanimous 5-0 vote from Mayor Roberts, Vice Mayor Hunt, and councilmen Weeks, 
Edmondson and Robert Partin. 
 

Other Action 

 
Among the other actions Monday night, the Town Council agreed to accept 
up to $1,000 as a donation from Alan (seen here) and Maureen Aulson to 
add paint to lines on the tennis courts, especially to make the playing of 
pickleball on the tennis courts easier. Aulson said he and his wife live in 
Bronson a couple of months a year, and they have been driving to Ocala to 
play pickleball. 

 


