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City accepts hospital's utility bill payment plan 

 
(from left) Regional General Hospital Sr. Vice President of Operations Raj Ravi, 
MBA; Mike Murtha, president of the National Alliance of Rural Hospitals; and 
RGH Nurse Practitioner Robina Belanger listen to the City Council. 
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     WILLISTON – On a motion by Williston City Councilman Charles Goodman, seconded by 
City Councilman Justin Head, the Williston City Council voted 4-1 Tuesday afternoon (Jan. 15) 
to accept a repayment offer for about $58,500 owed on past-due utility bills on four accounts of 
Regional General Hospital of Williston. 
 

 
Mike Murtha, president of 
the National Alliance of 
Rural Hospitals, assure 
the Williston City Council 
that the hospital will keep 
its promise to pay this 
outstanding utility bill, 
and then to remain 
current on payments due 
the city. 
 
     City Councilman Elihu Ross 
cast the lone dissenting vote, 
indicating that he would just 
as soon turn off electric and 

other utility service to the hospital for it being very late on payment of bills. 
     City Manager Scott Lippmann accepted partial payment of two $5,000 payments to take 
$10,000 off of the previous $75,000 believed to have been owed. 
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     On Tuesday, Lippmann said there had been a previous miscalculation and the hospital, with 
its $10,000 paid already in January, owes about $58,500. 
     Hospital owner Jorge Perez was unable to attend due to a health issue, however if needed he 
could have been reached quickly by telephone. 
     Speaking on behalf of the hospital was RGH Sr. Vice President of Operations Raj Ravi, MBA, 
and Mike Murtha, president of the National Alliance of Rural Hospitals. Murtha is a lobbyist in 
Tallahassee. 
     RGH is a member of the NARH, and as such Murtha and Perez know each other well enough 
for Murtha to speak on behalf of the hospital’s owner. 
     Perez made the following repayment offer. Three Fridays in January – Jan. 11, 18 and 25 
would net the city a $5,000 check from RGH. 
     In February, the first three Fridays would bring in $5,000 more for the city Feb. 1 – $5,000; 
Feb. – $5,000; and Feb. 15 - $5,000. 
     Then, Perez promised to pay $15,000 on Feb. 22. 
     On March 1 and March 8, Perez also promised to pay $15,000 on each of those Fridays. Those 
payments in January, February and March would equal $75,000. 
     After that March 8 payment, Perez noted RGH would pay the city $15,000 every Friday until 
it brings its utility bills to the point of zero owed. 
     “I am fully aware of the sacrifices each of you make to serve this community,” Perez noted in 
his written offer, “and the hard decisions that the community depends upon you to make.  I 
thank you for taking the time to weigh this critical decision and I pledge to you that should you 
grant us this payment schedule, we will live up to this commitment and work hard every day to 
deliver the highest quality healthcare to the citizens of our community. 
Thank you for your Leadership.” 
     Councilman Goodman started questioning Lippmann soon after City Council President 
Nancy Wininger opened the special meeting, called specifically to deal with the debt. 
     Goodman asked the city manager what part of the command of City Council to not accept 
partial payment was overridden. Lippmann said he had spoken with the city council president, 
and rather than shut down the hospital’s utility service, he felt the payments by RGH should let 
it remain active until after the special meeting, which was called after at least three of the City 
Council members agreed to hold it to readdress the question. 
     As he opened his statements to the City Council, the city manager mentioned that between 
August and January, RGH had not paid its utility bills. Of the four accounts, Lippmann said the 
big one averages between $6,200 and $7,400 a month. 
     Before making his motion to accept the repayment offer, Councilman Head provided his 
mathematics, which showed the plan will work to resolve the bad debt in March and make the 
city whole in regard to this utility account. 
     The motion by Head, seconded by Goodman, included the caveat, however, that if one single 
repayment schedule is not met on time, then the city will stop all utility service to RGH on the 
very next business day. 
     City Council instructed the city manager to put this part of the agreement in writing and to 
assure that Perez received a copy. 
     One man complained from the audience that he knew of a woman who had two daughters 
and had her utilities shut off when she failed to pay her bill. The man, who has complained 
about matters to the municipal leaders before, was asked to confer with City Manager Lippmann 
during regular business hours. 
     The City Council conceded that it is giving RGH leeway; however, it is the only hospital in 
Levy County and Perez has invested millions of his own dollars in making the rural hospital 
continue to be in service. 
     In March, the RGH Emergency Room will be reopened. In the meantime, every other service 
it offers remains in effect. 
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     Nurse Practitioner Robina Belanger told the City Council that she served in the RGH ER as 
well as in the emergency rooms of hospitals owned by Perez in Lauderdale, Oklahoma and 
Arkansas. The ER at RGH when it reopens will again provide emergency room services. 
     When asked if she had treated acute heart attack patients and acute stroke patients at the 
RGH ER, she explained that patients with stroke issues are transported by ambulance to North 
Florida Regional Medical Center or to Shands, because the medicine to help reduce brain loss is 
not available in the RGH ER. 
     Acute heart attack patients receive the same aspirin and blood-thinning medicine at RGH 
before being sent to one of the other two hospital, where they will be treated with procedures not 
available yet at RGH. 
     Both sets of those types of patients would be stabilized as best as possible in the RGH ER 
before being taken to another hospital, she said. 
     The single issue that gave the City Council reason to talk at length for about an hour and a 
half was the lack of communication from Perez to the City Council about payment of the utility 
bill, prior to the City Council voting 5-0 to shut-down those services. 
     Given the acceptance of the repayment offer, the city and the hospital appear to have resolved 
this issue. 
     Murtha said that if the city had shut down utility service, some other person may buy the 
then-closed hospital; but Murtha said he sincerely doubts the next owner would have the heart 
or the same level of commitment to serve the patients of Williston like Perez has shown. 


