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People start speaking out against mayor’s suspension of 
Fire Chief Ron McQueen 
‘Enough is enough’ 

 

 
(from left) Mayor Trip Lancaster, City Attorney Conrad Bishop Jr. and Clerk Sheila Watson 
 
Story and Photo By Jeff M. Hardison © Feb. 11, 2016 @ 1:47 a.m. 
     FANNING SPRINGS -- Mayor Howell E. “Trip” Lancaster III suspended Fanning Springs Fire Chief Ron 
McQueen on Jan. 8, and this suspension without pay is to be reviewed; however City Clerk Sheila Watson and 
Mayor Lancaster had not scheduled a hearing date for that issue to continue on its course for resolution as of 
the Tuesday night (Feb. 9) meeting of the Fanning Springs City Council. 
     City Attorney Conrad Bishop Jr. said the appeal from McQueen had to be provided within seven days of the 
suspension, and it was. 
     "The city within 10 days of the appeal shall appoint a hearing officer," Bishop said as he read from the 
applicable document related to this procedure. 
     The attorney said there is no mandatory limit for the hearing to occur within 30 days, but obviously the city 
government would try to have the hearing as soon as possible. 
     City Councilman Ron Queen said Chief McQueen or any city employee can be suspended for specific reasons 
"not exceeding 30 calendar days" as he read from one document. 
     City Councilwoman Barbara Locke, who brought up the question about the delay in having a hearing for 
McQueen's appeal of the suspension, said she does not believe the chief did anything to deserve the suspension. 
     "You all will be the ultimate decider of that after the hearing officer gives a report to you,” Bishop said, “and 
a recommendation to you.” 
     Bishop advised the City Council members to not make a decision about their choice to accept or reject a 
recommendation to uphold or to undo the suspension. If McQueen is reinstated, Bishop said, he will be given 
the monetary compensation he lost as a result of Lancaster’s suspension. 
     Bishop said that there was a transcription from a meeting that was provided to City Council Chairman Paul 
Chase. However, when HardisonInk.com requested any written documents related to the suspension of Chief 
McQueen the week before, City Clerk Watson said there were no documents. 
     And no date had been set for the appeals hearing as of Tuesday night. 
     Later on Tuesday night, Rodger Nogaki, the husband of City Councilwoman Jane Nogaki, shared his 
thoughts about Mayor Lancaster’s choice to suspend Chief McQueen. 
     Essentially, a law that became effective a few years ago mandated that a chief of a paid fire department 
obtain a Firefighter II certification. It gave chiefs one year after that point to earn that status. McQueen had a 
Firefighter I ranking. So, Lancaster suspended McQueen based on his understanding of the relatively new law. 
     The State Fire Marshal’s Office said the choice to suspend McQueen was a city matter and it would not 
become involved. 
     No person has addressed the legislative intent of the law. No person has addressed the effect of the 
functionality of this suspension on the fire department or the community as a whole yet. The mayor and city 
clerk have said McQueen and Deputy Fire Chief Elania Spain are permanent part-time employees of the city. 
This is in contrast with a volunteer firefighter, who is considered as an independent contractor. 
     Rodger Nogaki, however, said that this whole suspension matter could be resolved without a hearing if the 
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mayor chose to reverse his own action. 
     Mr. Nogaki said he is a five-year resident of the City of Fanning Springs, however he has been visiting the 
city since 1983. 
     He complimented all of the volunteers who dedicate their lives to protecting lives and property. While most 
people run from a fire, these men and women run toward that danger, he said, 
     Nogaki, who has been involved with leading a volunteer fire department, said the individuals are taken away 
from their homes and families in all sorts of weather at any time of day or night to fight fires. 
     Chief McQueen has led this department for 37 years, Nogaki said. 
     “He has done that with a great amount of distinction,” Nogaki said. “His fire company has a reputation in 
this area of being the best run fire company in the Tri-County Area. 
     “And I think that is pretty significant for the small, volunteer unit we have here,” Nogaki continued. “I think 
out community owes him a vote of thanks. This is a man who got five other people to join with him to form a 
fire company in our community.” 
     To start, they used old equipment. They made equipment and used their own personal money to start the 
Fanning Springs Volunteer Fire Department 37 years ago. 
     Chief Ron McQueen and his wife Carol McQueen allowed the fire truck to be parked in front of his house so 
that when there was a fire call in the middle of the night, he could respond more quickly, Nogaki said he 
remembers. And there were other firefighters who volunteered for that duty too, he added. 
     “This is the backbone of Fanning Springs,” Nogaki said, “that fire company, under the leadership of Ron 
McQueen.” 
     Nogaki said the community owes Ron and Carol McQueen, and their family, for all that they have sacrificed 
and given to the city. 
     “I think the way we have treated him in this past month or so,” Nogaki said, “has really not been appropriate 
for a community of our size. Or any community for that matter”. 
     “We talk about the legalities of when this solicitor can address this problem with the community,” he 
continued. “I think ‘You know what? Enough is enough.’ I as an individual know what it is like to have someone 
say something to me and press me into a position where I lost my home with my family. I spent two years in 
prison (an internment camp for ancestors of Japanese heritage at the start of World War II), as a member of a 
concentration camp without ever having a day in court.” 
     Nogaki said it took almost half a century for the President of the United States to apologize to the people 
who were mistreated back then. 
     “I don’t want to see us do this to someone else,” he said. “This problem that we have can be overcome. But it 
is going to take a big person, and that’s the mayor – to step forward and man up. And try to get this thing 
resolved.” 
     Nogaki said the people of the city need not go through the bickering that has resulted from this action by the 
mayor. 
     “We’ve got things to do in this community to make it a better place to live,” Nogaki said. “And to make the 
government as it should be run. We are not doing that.” 
     The first step in this process, he said, is for the mayor to “step up and be big.” 
     Nogaki had sat through most of the meeting before he was allowed to speak. The Fanning Springs City 
Council does not even list a time for public input. It just lists “other” near the bottom of the agenda. 


