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Acting fire chief responds to mayor's attack 

 
Story and Video By Jeff M. Hardison © Feb. 11, 2016 @ 3:17 p.m. 
     FANNING SPRINGS -- Two volunteers with the Fanning Springs Fire Rescue Department 
failed to keep their word to Acting Fire Chief Elania Spain while she and three other volunteers 
were at a conference for continued education, and Mayor Howell E. “Trip” Lancaster III 
attacked Spain on Tuesday night (Feb. 9) as if she was the person who did not do as she had said 
she would. 
     The verbal sparring match began with Mayor Lancaster coming out with a misplaced 
allegation that two unmarried male and female firefighters shared a motel room, which was paid 
for with tax funding. Deputy Chief Spain explained to him that actually the city had paid for two 
motel rooms for four firefighters to improve their level of professional skills because her room, 
tuition and other costs were funded by a grant from the Florida Fire Chiefs Association. 
     Acting Chief Spain was providing the monthly report of the FSFR to the City Council and she 
mentioned that for the first time in four and a half years, they missed one fire call and two 
medical calls. 
     "Why is that?" Lancaster asked. 
     "Three calls..." 
      "Why did you miss them?" he asked again. 
     Spain reminded the mayor that for the previous three months this continuing education trip 
had been planned and that coverage of the city had been planned with two volunteers giving 
their word that they would respond to calls in the absence of their leader. 
     The mayor then said four firefighters went to the conference. Spain responded that her 
husband Roy Spain went with her. 
     Then, since two motel rooms were paid for by the city, the mayor assumed an unmarried 
couple were in a room. His presumption proved to be incorrect, because the room for the Spains 
was not paid for by the city. 
     The Florida Fire Chiefs Association paid for the room in which Spain and her husband stayed. 
The city normally covers this expense for Spain’s continuing education, she said, but the 
association awarded a grant to her. 
     The city did not pay the $300 registration fee for Spain’s attending this year’s conference. The 
city did not pay the hotel bill for Spain, either. 
     The city did not pay anything for this course this year, she said, even though it normally does 
pay. She had applied for the grant and was awarded it. That allowed the other two firefighters to 
attend, she said. 
     One of the sobering lessons from the conference, Spain said, is that firefighters are dying 
from cancer and suicide more than from being killed in action at a firefight. 
     Since Firefighter Chris Anderson is a male and Firefighter Chella Decker is a female, the 
acting chief felt they must have separate rooms -- which were funded by the city. 
     After the mayor had his assumption of some level of immorality covered, he asked why the 
city's volunteer fire department missed three calls. Spain said the mayor can ask the two men 
who gave their word that they would respond during her absence. They were in the meeting 
room. He chose against asking them. 
     Spain reminded the mayor that they are volunteers. She trusted them to keep their word. She 
mentioned that she cannot force grown men to assure they will say what they mean and do what 
they say. She cannot "hold their hand" as if they are children crossing a street with their mother. 
     The mayor complained that he could have enlisted firefighters from other cities to respond. 
Spain said she saw no need for that. First, the city was covered if the two volunteers would have 
kept their word. Second, there is mutual aid with all surrounding fire departments so that 
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whenever one does not respond, another is responding. 
     Mutual aid, however, is actually meant to be aid. It is not one department accepting all calls 
when another department does not have volunteers who feel like responding. 
     When Chiefland Fire Rescue responds to a Fanning Springs’ fire as a result of Fanning 
Springs missing its call, then that leaves Chiefland less covered for fire protection. 
     Spain knew the Fanning Springs City Council needed to know about the missed calls for the 
first time in four and a half years. This previously unbroken record of responding to all 
emergency calls for that time had been slightly tarnished. 
     Chiefland Fire Rescue responded to a call, Spain went on to explain to the mayor. However, 
this is the first time in four and a half years when Fanning Springs Fire Rescue was not the first 
to respond to a call made for it to deploy. The one fire call and two medical calls were covered, 
she said. 
     Acting Chief Spain told the mayor that she is upset by this, because the department 
responded to almost 800 calls each year and did not miss any as being the first to respond when 
called. That is about two calls every day. 
     The mayor said there were four firefighters at the conference. He asked Spain why she did not 
assure there were enough volunteers in the department. Spain again responded that she did 
have volunteers who said they would respond if called, and so the department was ready for 
those planned absences. Spain had to again tell the mayor, though, that the volunteers who 
promised to respond did not keep their promise. As to why they did not keep their word, the 
mayor chose against asking those two volunteers after Spain invited him to do so Tuesday night. 
     In other news from FSFR, the newly formed Fanning Springs Chamber of Commerce donated 
$2,000 to the fire department from a rubber duck race that the Chamber held. The AmVets of 
Fanning Springs donated $1,000 to the fire department as well, she reported. 
     Those funds are earmarked for putting lights on a new truck, which has had its body bolted 
down to the frame now, she reported. 


